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KOAEKC HA OOAHECYBAE
(~.KOOQEKCOT")

LUentpan Asmja Metanc" (,UAMJT", ,KomnaHwujata“™ wnm ,pynaumnjata™) BepyBa AeKa HawuTe
BpaboTeHM, U3BeAyBayM M 3acerHaTn CTpaHM nrpaaT Kiy4yHa ysora Bo NoYnTyBameTo Ha fobpute
OENOBHU MPaKTUKKU, CUIHUTE MPUHLMNM Ha KOPMNOPaTMBHO yrnpaByBake W MOTTUKHYBaHETO Ha
nosnTMBHa paboTHa cpeamHa. OBOj Kogekc CnyXu Kako BOAWY 3a HalMTe 3aeAHNYKMN BPEAHOCTU
N eTUYKNTE CTaHgapAaun WTo ja AedmHMpaaT HawaTa opraHm3saumja.

HameHa

Llenta Ha oBoj Koagekc e aa rm HaBeae npuHuunuTe cnopen kou pabotn LAMJ1 n ga rm nHdopmmpa
cBouTe BpaboTeHn, copaboTHuMum, AobaByBauuM W MNOWMPOKMTE 3acerHatu CTpaHuM 3a cBouTe
oyekyBama og BpaboTeHunTe BO Npynauujata u oHne co kom copaboTyBa.

Oncer

KogoekcoT e am3ajHupaH Aga rm uctakHe spegHoctute Ha UAMJT v ga rM npoMoBMpa, Kako Ha
KOpPNOpaTMBHO HMBO, Taka M HU3 LLefIoTo Halle AenoBHO paboTene. HawmnoT Koaekc e pasBueH co
uen ga nokaxe LWTO Ce o4yekyBa of HawwuTe BpaboTeHu, nobaByBaun, MapTHeEpu U 3acerHaTu
CTpaHu 1 Aa rv BOAM KaKo Aa v nNpoMoOBMpaaT CUHUTE NMPUHLKNMKN HA HaleTo paboTere.

HawaTa KkoprnopaTuBHa LUeN U KOMNaHUCKa KynTypa

HawaTta uen e pa npousBeayBaMe OCHOBHM MeTanum noTpebHM 3a COBPEMEHOTO >XUBEEHE,
npodutabunHo, Bo 6e3beagHa 1 oapXXMBa CpeAnHa 3a CUTE HalUW 3acerHaTu CTpaHu.

Hue npomMoBMpaMe HUCKOBYLIETHO, OAPX/IMBO U €TUYKO MPOM3BOACTBO Ha MeTas, BO KOPUCT Ha:
HalaTa paboTHa cuna, NoKalHUTE 3aeAHMUN, 3EMjUTE AOMAaKNHM U akuMoHepuTe. ' 36oratyBame
3aegHMUMTE BO 6/IM3MHA Ha HaliMTe Onepauuu CO MOXHOCTM 3a BpaboTyBarbe M 0b6pasoBaHue,
CropTcKun 06jeKTn, MeANLIMHCKA Hera 1 NOMOLL 3a COLMjanHO paHINBUTE YIEHOBU Ha OMWTECTBOTO.
®OKYCOT Ha eKOJIOWKNTE O4rOBOPHOCTM OCTaHyBa K/ly4YeH 3a HalaTa AenoBHa cTpaTermja, Kako u
rnoMarak-eTo BO 3a4yBYBaHETO Ha EKOCUCTEMUTE OKOJY HalLWUTE onepauunu.

MeTanuTe WTO M nNpousBenyBaMe Ce 0 CYLWTUHCKO 3Hayere W 33 HalMOT CerawleH CBeT U 3a
TEXHOMOLWKM HanpeAHaTa MAHWHA, Koja cé noBeke 6apa OApPX/MBU OCHOBHM MeTanu, 3aefHo CO
OHWE ,KPUTUYHM MUHepanu" LWTO Ce CMeTaaT 3a HeonxoAHW U 3a AekapboHuzaumjata M 3a
nowmMpokaTta TpaH3uuMja KOH 3e5eHa eHepruja. Tue urpaaT Kiy4yHa ysiora Bo MpeHecyBakeTo Ha
eHepruja, NOTTUKHYBaETO Ha HalUTe CEKOjAHEBHM aKTUBHOCTM M TPAHCMOPTOT Ha Nyre co uen
[a ce NOTTMKHE eKOHOMCKMOT pacT U pas3Bsoj.

Oa ocHoBaweTo Ha KomnaHujaTa, HawaTta KynTypa e Aa paboTuMe Ha OTBOPEH M TpaHCNapeHTeH
HauMH M Ja pasBuBaMe oapxnumB 6M3HMC Ha ponr pok. UAMJI, kako 6u3HUC, e u3rpageH
npudakajkm ja TexHonornjata u Npoaosxysa Aa paboTu Co NpeTnpueMHUYKN ayX.

HawwnTe BpeaHoCTM ro o6/IMKyBaaT OAHECYBaHETO M CTaHAApPAMUTE LUTO CE OUYEKYBaaT O CUTE Hallu
Koneru Bo 6M3HMUcOT, 6€3 ornea Ha yfnorata UM fokauMjata Ha noeauHeuoT. HawuTte BpaboTeHu
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ce cywTuHata Ha [pynauujata M HUBHOTO OJHECyBarb€ BfiMjae Ha HawaTta paboTHa eTuka,
OANTYKUTE WITO MM JOHEecyBaMe, HalWuoT yrnea v HaluTe LenoKyrnHu nepchopMaHcu.

MM oxpabpyBame HaluTe Nyre Aa ja npesemMaT OAroBOpPHOCTa 3a cBojaTa paboTa, Aa BoAaT CoO
npuMep 1 ia NocTaByBaaT OCTBap/MBY Lenu. Mpeky oBa 0BO3MOXYyBaMe nNoaobpyBake Ha HawuTe
MpoLECU M MPAKTUKKU, OBO3MOXYBAjKM HU Aa M UCMOJIHUME LENUTE U KNYYHUTE UHAMKATOPM 3a
nepdopMaHcK WTO M noctaByBame. OArOBOPHOCT@ 3a HacC 3Hauu AedUHUParbe Ha HawuTe
0ArOBOPHOCTU M UCMOJIHYBakbe Ha HawuTe 06BPCKM KOH HalwuTe napTHepu, BpaboTeHu U Apyru
3acerHaTtuv cTpaHun. OBa 3HauM edUKACHO UCMOJIHYBaHE Ha HAWUTE LeNn 1 3a1aun, Co NoYnTyBarbe
M Ha BPEMETO M Ha TpoluouuTe.

- 3apasBje n 6es3begHocT
BesbeaHocta Ha HawwuTe BpaboTeHW € OCHOBHa BPEAHOCT M HWE CMEe MOCBETEHUM Ha
3awTuTaTa Ha 34pasjeTo u 6narococtojbata Ha HawwuTe nyre. Pa6oTMe HanopHo 3a Aa rm
cnegmMme, npoueHyBaMe u ybnaxysame pusmuuTe WTO NOTeHumjanHo 6m Moxene ga mm
HawTeTaT Ha Hawunte BpaGOTeHVI.

- Oap>xnmBocCT
O4pxnmMBMOT pasBoj € eaHa O HawuTe OCHOBHU Lenu M HeroBata BaXXHOCT ce 3eMa
npeasuna BO CeKoja oajlyka LWITO ja AoHecyBaMme. Llenta HM e No3uTMBHO Aa BNMjaeMe Bp3
HawwuTe BpaboTeHW N NOKaNHUTE 3ae4HNULN, @ BO€AHO Aa ' MUHUMU3NPpaMe CUTE HEraTUBHMU
BNMjaHWja Bp3 NpupoaHaTa cpeauHa.

- EcdumkacHOCT u MHOBauumja
'm oxpabpyBaMe HawuTe TMMOBMW Aa rn npudaTtaT NpoOMeHUTE U NpoAo/IXKyBaMe Aa ru
34pYy)XyBaMe TeXHosormjata n MHoOBaUMUTE 3a Aa M nogobpuMe HawuTte onepauunun. OBOj
npucTan HM NnoMara Myapo 1 edpuKacHo Aa rv KOpUCcTMME HalluTe pecypcu 3a NOCTUTHYBaHEe
LONITOPOYHO OAPXNNBO NPOU3BOACTBO.

- Mount n poBepba
Hue oxpabpyBaMe oTBOpeHa M KOHCTPYKTMBHa KOMYHMKauuja Mery UYfieHoBUTE Ha TUMOT U
ja ueHMMe copaboTkaTa. TpaHCNAapeHTHOCT NOCTUIHYBaMe NpeKy UCKpeHa, dhep 1 0TBOpeHa
KOMYHMKaUMja CO CUTE K/IYYHW, 3acerHaTtM CTpaHW, u3rpageHa Bp3 OCHOBa Ha
TPaHCMapeHTHOCT, jaCHOCT U ToYHOCT. OTBOpPEHU CME Aa MM Npeno3HaeMe HalUTe rpeLlku
N ga rm nogobpume HawmTe NpakTUKK.

MpuHunMnuTe Ha HawunoT Kogekc

Buaejkn HawunoT 6M3HUC € npeTnpujaTve Koe NoCTojaHO ce pa3BMBa W Ce Mpunaroaysa, HaWMOT
Kogekc He nocrtasyBa nponuvwaHu npasuna. Hanpotus, cnyxu 3a obe3benyBarbe HACOKM 3a
oAHecyBare KOMW, 3aeAHO CO OCHOBHUTE MOJIUTUKW, WAYCTpMpaaT KaKo oO4yeKyBaMe HawuTe
WHBECTUTOPMU, BpaboTeHu, cnyxbeHnumn, nsseaysaydm, KOHCYNTaHTU U APYrM 3acerHaTtu CTpaHu Aa
M NpuMeHyBaaT HawuTe BpeaHOCTN BO HMBHaTa paboTa v AeN0BHU MHTEpPaKLUN.

OuekyBaMe cmTe Hawwu BpaboTeHU LenocHo ga ro pasbepat osoj Kogekc n ga ro npoMoBupaaT Ha
paboTHOTO MecTo M Npu copaboTka co MHBecTUTOpU, AobaByBaum U APYrM HAABOPELIHM CTPaHMU.
KoaekcoT e nogapXXaH o, HEKONKY MOAUTUKM KOW MOXETe Aa M HajaeTe oBAe Ha HawaTa Beb-
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CTpaHuua: www.centralasiametals.com/corporate-governance/company-policies/ n Kou
nepnoamn4yHo ce MeHyBaar.

YMHOT Ha OaBarbe A0 3Haere Kora Ke 3abenexuTte Aeka HeKkoj MocTanyBa Ha HauuH WTO e
CrpoTMBEH Ha HawuoT Koaekc v wWTuTu cuTe. MNOoKpeHyBarEeTO Ha Mnpallakba nomara fa ce
npuBieye BHMMAHMETO Ha PaKOBOACTBOTO KOH Ba)KHWUTE Mpalwarba U MOTTUKHYBa rpaderbe Ha
no6esbenHa, MocusHa M MOKOXE3MBHA 3aedHuua. Hawwute nyre Tpeba Aa ce 4yBCTByBaar
noAAp>XXaHu kora 36opyBaaT, CO CO3HaHWe AeKa AejcTByBaaT CO WHTErpuTeT U ro nogobpysaaT
HAYMHOT Ha KOj paboTuMe. OBOj MPUHLMM € NOTKPENEH CO HALUMUTE NOKaNHU NONUTUKM 33 Xanbu u
€ AOMOSIHUTENTHO HaBeAeH BO HawaTa MNoNnTUKa 3a yKaXyBatbe.

MpekpwyBaraTta Ha HawwmoT Koaekc ja KOMNpoMuTMpaaT HalwaTta 3aedHuua, HawuoT 6M3HUC U
HawwuoT yrned. HenounTtyBareTo Ha KogekcoT Ke 6uae pasriefaHo U UCTPaXKEHO NMPEKY COOABETHU
KaHanu, a NpekpwuTenuTe ke 6uaaTt NoBMKaHM Ha OIrOBOPHOCT.

Hawunte o4yeKkyBara

- Tn

' oxpabpyBaMe cuTe HaliM paboTHULM M HAWKW NUAEPU Aa U3BECTaT Kora Ke 3abenexaT HewTo
3a Koe BepyBaaT fAeka e crnpotmBHO Ha KopgekcoT. OuekyBamMe pJeka oOAHeCyBameTo Koe
npeTcTaByBa MnpekpllyBatbe Ha KoaekcoT Ke 6uae npujaBeHo Kaj COOABETHMOT PaKOBOAUTEN,
npeky TesnedoHCKaTa IMHM]ja 3a YKaxKyBare A ANPEKTHO Kaj HaaNnexXHUoT FeHepaneH AnpeKkTop
nnun PakoBoauTen Ha cnyxba 3a nepcoHan. [oKpeHaTuTe Xanbu M 3arpmxeHocTn Ke bwuaat
06paboTeHn AOBEPNMBO M @aHOHMMHO, Kaje LTO € MOXHO, Ke 6uaaT cnoAefieHn caMo CO OHWE Ha
Kou Tpeba Aa UM 6MaaTt no3HaTu U Ke 6uaaT pelleHn BO COOABETHN BPEMEHCKM POKOBU.

- HawwuTte nnaepu

O4 pakoBoAWUTENUTE Ha oAAeNW, AUPEKTOPUTE U BPBHOTO PakKOBOACTBO CE€ OYEKYBa CEPUO3HO Aa
rM ccaTtaT 3arpuxxXeHoCTUTE LWTO MM NMOKpPeHyBaaT paboTHULUMTE U Aa npe3eMaT 6p3M Yekopu 3a Aa
ce ocurypaT Aeka TaKBUTE 3arpuMdXeHOCTM Ce pellaBaaT HaBpPeMEeHO, AMCKPETHO U CO COOABETHO
HMUBO Ha YYBCTBUTEJTHOCT.

— OHune kon paboTtaT co Hac

Kora Hekoj HaABOp oA HalwlaTa opraHusaumja nspasyBa 3arpuxXeHocT, Taa Tpeba aa ce TpeTupa Ha
pPeYMCHM UCT HauuMH. TpeTuTe CTpaHu co kou copaboTyBame Tpeba Aa 6maaT cUrypHm BO HalMOT
npucTan KOH NpujaByBareTO HA HECOOABETHMN MHMOPMaLMN N HALWINOT CTaB 3a NpujaByBareTO. 1
cnogenyBamMe HalluMTe BpPeAHOCTM CO HalluMTe HaABOPELWHM MapTHEpWU, BKIy4dyBajku ru
nobaByBauuTe, M3BeAyBauMTe U NapTHepuTe o4 3aegHuuaTa, U rm oxpabpyBame ga oapXxyBaaT
C/INYHM CTaHgapau 3a Boaere 6mM3HmMc. OBa ce npaBu nNpeky HawwmoT Kogekc Ha ogHecyBare 3a
pobasyBauu, koj HoBuTe gobaByBaum ce AO/KHM Aa rO MNOTAMLWIAT Kako Aen o4 MpouecoT Ha
BOBeAyBame BO KoMNaHujaTa. HawmnoTt Kogekc Ha ogHecyBawe 3a fobaByBaunTe, UCTO Taka, v
COAPXW pesieBaHTHUTE KOHTAKT WMHQOpMauuM 3a aHOHMMHO M [AOBEPSIMBO MOKPEHyBame Ha
3arpm>KeHOCT NMpeKky HawaTa TenedoHcka nmHmnja Navex n noBp3aHUOT MHTEpPHET-IMHK. Konuja oa
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HawnoT Koaekc Ha opgHecyBakwe 3a JobaByBaunm MOXe Aa Cce  Hajae  Tyka:
www.centralasiametals.com/corporate-governance/company-policies/

OaroBopHO BoAewe 6M3HUC

3apaBje n 6e36ea4HOCT

BpaboTteHute, kako u pgobaByBaunmTe W U3BEAyBauuTe, Ce AO/DKHM Aa Cce npuapXxyBaaT Ao
3apaBcTBeHnTe M 6e3begHOCHUTE CTaHAApAW M NPOTOKOMAW yTBpAeHu on [pynaunjaTta, Kou ce
crneunjanHo An3ajHNUpaHn 3a MUHUMU3NPaHe Ha PU3NKOT 0 HECPEeKa MW MHUUAEHT Ha paboTHOTO
MecTto. PakoBoACTBOTO € 0AroBOPHO 3@ BOCMOCTaByBatbe, OAPXYBakbe€ W KOHTUHYMPAHO
nogobpyBare Ha LEOCHO PyHKUMOHANEH CUCTEM 3a yMnpaByBake CO 3apaBjeTo u 6es3beaHocTa,
Koj obe3benysa 6e3beaHa v 3apaBa paboTHa cpeanHa. [JonosIHUTENHO, Ce CTPEMUME Aa OCUTYPUME
AeKka cekoj noeauHel Bo [pynauumjata pa3bupa ageka oapxXyBarbeTo Ha 6e36egHO M CUrypHO
paboTHO MecTO e noAeAHaKBO SIMYHA OArOBOPHOCT KOJIKY LWTO € N KOIeKTMBHA. [laBame npuopuTeT
Ha cooaBeTHa obyka Ha HawwuTe BpaboTeHM 3a Aa ce ocurypame geka TuMe ce KOMMEeTeHTHM Aa
ynpaByBaaT cO concTBeHaTa 6e36eaHocT n 6e36enHOCTa Ha CBOUTE KOMEry, WTO rapaHTMpa Aeka
6e36enHOCHUTE CTaHAapAM Ce NpMMeHyBaaT A0CNeAHO BO CMTe Halu onepaunn. 'y pasrnegysame
6e36eqHOCHUTE MHUMAEHTU U TM KOPUCTUME KAaKO MOXHOCT 3a nogobpyBare Ha HalmTe npouecu
n unsberHyBare Ha HUBHW MnoBTopyBawa. OBa, Nak, ja noaapXyBa HawaTa KOHTUHyupaHa
MOCBETEHOCT Ha CneAewe W y4dyere, MpaBejku ro HawwmoT GU3HMC nopobycTeH BO OAHOC Ha
34paBjeTto n 6es3benHocTa. MNoBeke MHdOpMaUMKM 3a OBaa TeMa MOXETe Aa HajaeTe BO Hawara
Monutuka 3a 3apasje n 6esbegHocCT.

XXnBOTHa cpeaunHa

OAroBOpHOCTa KOH >XMBOTHaTa cpeAnHa e KJydHa 3a 6narococtojbata Ha 3aefHUUMTE BO KOM
paboTuMe W OAPXIMBOCTA Ha HawWoT 6U3HMC. 3aToa, Ce CTpeMMMe Ja o MUHMMU3MpaMe
B/IMjaHMETO Ha HalWUTe onepaTUBHM MPOLLECM CO TOa LITO Ke Ce ocurypame Aeka eKOJIOWKUTE
aCreKkTU ce UEeHTpasiHM 3a LEeNMOT Hall MpOeKT, NiaHupamwe M paboTewe. Hawa uen e ga ja
3alTUTMME M 3adyyBaMe XMBOTHaTa CpeAnHa Mpeky npucTan WTo BKAy4YyBa MAeHTUdMKauMja K
KOHTpOJ1a Ha pM3nLMTE BO cuTe ha3n Ha pa3Boj U NPoM3BOACTBO. MNOCBETEHN CMe Ha onepaTUBHU
NPaKTUKK WTO ro ybnaxysBaaT HaLIMOT OTNeYaToK NpeKky KOHTUHYMpaHo noaobpyBare Ha HawuTe
CTaHAapAu 3a ynpaByBakbe W M3BECTyBakbe 3a XXMBOTHaTa cpeauHa. CrnpoBesyBaMe penoBHM
NMPOUEHKM Ha PU3MKOT 3a Aa MM uaeHTUdUKYBaMe HawuTe BAWjaHUja U ce CTpeMuMMe aa ro
MUHUMU3NPaME BMjaHMETO CO HajedmkacHW cpeacTBa. [puxaTa 3a XMBOTHaTa cpeavHa e
KONeKTMBEH NoTdaT WTO € 0Ar0BOPHOCT Ha CUTE, U 3aToa BpPaboTEHUTE KOM MMaaT 3arpuxeHoCT
nnn nNpobsieMn NOBp3aHM CO XMBOTHaTa cpeAnHa Ha paboTHOTO MecTo Tpeba Aa rv coomnwTaT 3a
HUB WU 4O HUBHMOT PaKOBOAMUTEN WU A0 BPBHOTO PakoOBOACTBO, criopes notpebute, Uan npeky
HalKnTe NoKanHM npoueaypuv 3a Xanbu Unm nNpeky HalnuTe MeEXaHU3MU 3a yKaxKyBate.

Hawa uen e pa rn paszbepeme noteHuujanHuTe BNMjaHuja Ha MpynauujaTta Bp3 6noameep3nTeToT
MW 4ga ™ MUHUMU3BUPAME WM HeyTpanu3mpame TakBuTe BiujaHuja. Ce cTpemmme pa v
naeHTudrKyBamMe BAMjaHMjaTa o HawaTa paboTa Bp3 XMBOTHaTa cpeamHa, 6e3 pasnuka ganu
cTaHyBa 360p 3a eMucuKn, NOTPOLLYBayKa Ha BoAa, yNpaByBake CO OTNaA, EKONOruja unu Keanmtet
Ha BO34yX M nogobpo Aa rv cneanMe oBme BAMjaHuja.


http://www.centralasiametals.com/corporate-governance/company-policies/

C.AML

CENTRAL ASIA METALS PLC

'M npeno3HaBaMe C/IOXEHUTE Npean3BuLM CO KoM Ce COOYYyBa HALWMOT CBET Nopaan KanMaTckuTte
NMPOMEHM M CMe MOCBETEHM Ha copaboTKa CO KOHCYNTaHTM WU peneBaHTHW 3acerHatu CTpaHu 3a
CnpaByBame CO HMBHUTE MPUYUHW U BAMjaHWja. HawaTta uen e 3HauuTenHoO Aa ro Hamanumme
HalWOT jarnepoaeH oTNevyaTok M Aa ja MOBTOPUME U peunkampaMe 3a Aa rm yHanpeamme HawuTte
Hanopu 3a AekapboHu3aumja, WTO Ke ja NoAAPXM TpaH3uLuMjaTa KOH 3e5eHa eHepruja notpebHa
3a HalwaTa uaHuHa. MoBeke MHMOPMaLMM 3a OBaa TeMa MOXETE Aa HajaeTe BO HalwaTta Monutuka
3a KJIMMaTCKM MPOMEHMU.

pynaumjata npusHasa n pasbupa geka pabotereTo Ha janosuwTaTa (TSF) Moxe aa npetcTtaByBa
3HauuTeNeH PU3MK 3a XUBOTHATa CpeAMHa N OKONMHMUTE 3aefHMUM AOKOJKY He Ce NpoeKTupaar,
n3rpagaT, ynpasyBaaT M 3aTBopaT MpaBwW/HO. 3aToa, HMEe CMe MOCBETEHWM Ha OAroBOPHO
yrnpaByBame BO TEKOT Ha LEeNMOT XMBOTEH LUMKIYC Ha HalwuTe janoBuwWTa Kako Aen o4 HaweTo
LeNoKynHo npuopuTusMpare Ha 6e3begHocta M 6Bnarococrtojbata Ha cuTe nyre, 3aegHuuMm,
BpaboTeHM W 3acerHatu CTpaHM MorogeHn o4 npoekToT. PaboTtume BO cornacHocTt co
MeryHapoAHWUTe CTaHAapAuW, BKITy4YyBajku ro u FnobanHMoT MHAYCTPUCKN CTaHAapa 3a ynpaByBame
co janosuwta (GISTM). BpwwuMe penoBeH UM COOABETEH MOHWUTOPMHI Ha YycCorjiaceHocta Cco
BaXkeukuTe cTaHdapau n npMMmeHyBaMe COOABETHM CTpaTernu 3a ynpaByBakbe CO pU3numM 3a aa rm
naeHTudrKyBaMe N aHaausnpame pmsmumTe NoBp3aHun co paboTereTo Ha HawwuTe janosuwTa. OBa
BK/lydyBa pasBuBatbe, CnpoBefyBarbe M KOMyHMUMparbe Ha npoueaypu 3a noaroTBEHOCT 3a
BOHpeAHW cocTojbu. Hue ru npoekTvpame janosuwTaTa Aa U3ApXAT MPUPOAHM MNOjaBu u
obe3benyBaMe COOABETHM MeEPKWU MOTpebHM 3a nNpekuMH Ha ynoTpebyBame, 3aTBOparbe WU MOCT-
3aTBopare. PefoBHO BpLIMME He3aBWUCHU peBu3Mn Ha 6e3begHocTa M cTabunHocTa Ha HawwuTe
janoBuwTa o4 TpeTu CTpaHu, a 3a HaoauTe ' n3BecTtyBaMme YnpaBHMOT o460p M HalaTa nowmpoka
rpyna Ha 3acerHaTu CTpaHW. 3a noBeke MHdOpMaLMW Ha OBaa TeMa, Be MOJSIMME MOregHeTe ja
HawaTa lMonuTuKa 3a jasoBunHa.

3aeHnun v ornLITECTBEHA O/IFOBOPHOCT

[en oA HawnoT hOKyC BO OAHOC Ha OArOBOPHUTE AENOBHM NMpPaKTUKK BKIydyBa Aa 6uaeme no6pu
M OAFOBOPHW COCEAN KOH 3aeAHULMTE - AOMAaKWHM BO kowu paboTMMme. Ja nokaxkyBaMe HaluaTa
NMOCBETEHOCT KOH 61arococTtojbata Ha OBME 3ae4HMUM MPeEKY AaBakbe MpUOpPUTET Ha noaaplukaTa
Ha MoBeKe HauyMHWU, BKJYUYUTESTHO M MaKCUMManHo BpaboTyBatbe Ha JIOKa/IHOTO HaceneHue wu
HabaBkM. Hawa uen e ga ro nogobpume XUBOTHMOT CTaHAapa W Aa ro NoAAp>XWUME OAPXJINBUOT
pasBoj Ha HalMTe NIOKasIHM 3ae4HNLM, NPeKy NpuaoHecC Bo AO06pOTBOPHM OpraHu3aumm, y4mnmwTa
M Opyrn nokanHu MHCTUTyumm. CopaboTyBaMe CO OpraHusauuu BO 3aegHuuata M nomaraMe BO
NpoeKTW 3a JloKasneH pasBoj, KaKo U NoAApPXyBaMe HOBU MHULMIATUBMN NPEKY AOHALMW, CTUNEHAUN
M CEMEjHM HacCTaHM LTO MOXaT Aa uUMaaT MO3UMTMBHO BIMjaHME BP3 CUTE 3aCErHaTu CTpPaHu.
MpUMapHMOT HaYMH Ha KOj rv pasbupame NoTpebuTe Ha OKOMHUTE 3ae4HULM € NPeKy OApXyBate
Ha pobycTHa W 3HayajHa aHraxupaHoct. OBa ce MOCTUrHyBa [MpPEKY HaliMTe MJaHOBKM 3a
BK/lyYyBarbe Ha 3acerHatuTe CTpaHu, Kou ja AeduHMpaaT oCHOBATa Ha HaWUTE UHTEpaKLUMKU U
obesbeayBaaT paMkKa 3a TpaHCNapeHTHa KOMyHukauuja. [loBeke uWHdbOpMaUMM 3a HawuTe
aKTUBHOCTM 3a OMWTECTBEHA OAFOBOPHOCT MOXETe JAa Hajaete BO Hawarta [lonuTtuka 3a
3aeaHuUaTa.
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CMmeTaMe feka e AO/MKHOCT Ha HawunTe BpaboTeHn, MepcoHanoT M nuuaTta 3a Bpcka Co 3aefHuuaTa
Aa HeryBaaT A4ob6pu OAHOCKM Mery HaluTe onepauuu M nowuvpokaTa 3aegHuua. OBa 3HauyM geka
BpaboTeHnTe, 6€3 pasnunka ganu ce 3a BpeMe wiam no paboTHoTO BpeMe, Tpeba aa 6buaaTt cBeCHu
AeKa ro npeTcrtaByBaaT CBOjoT paboTtogaBay v ga 6maaT NMOYMTYBaHM KOH JIOKANHUTE XUTENMU,
BKJIYYUTENHO M HMBHATA Ky/ATypa U Tpaanuunu.

KopnopaTtuBHO ynpaByBame

YnpaByBarke u eTudYKu rnpakTuku

Pazbupame geka ycorsiaceHocTa CO 3aKOHUTE Ha 3eMjuTe BO Kou pabotmme e og dbyHAAMEHTANHO
3Hayewe 3a HawaTa AuueHua 3a paboTta M ycnexoT Ha HaweTo paboTewe. 3aToa, Hue ce
npuap>XyBame A0 PefieBaHTHUTE 3aKOHW, CTaTyTW M MPOMUCKU, BKIYYYBajKM M U OHME LUTO Ce
OfHecyBaaT Ha »XWBOTHATa CpeAWHa, pyAapCcTBOTO, AaHouMTe M TpyAoT. MICTo Taka, rm 3emame
npeasua MeryHapoAHUTE ynaTCTBa WM CTaHAapAW YTBpAEHW oA MeryHapoaHaTa opraHusauuja Ha
TPYAOT 1 Boageukute npuHumnmn Ha ObeamHeTuTe HauMm Kora ctaHyBa 36op 3a HawuTe paboTHM
OAHOCM U HAWWMOT CTaB NpOTUB MOAEPHOTO POMNCTBO. Hune npeseMamMe oaroBopeH npucrtan KOH
obezbenyBame 1 o6MBame pefieBaHTHU NMLEHLN 1 A03BONM M Npe3eMame paboTa BO COrlacHoOCT
CO oBJlacTyBatbaTa noTpebHu BO 3eMjuTte BO Kou paboTnume. BepyBaMe aeka 4o6poTO ynpaByBawe
ce npoTera Ha HawwuTe gobaByBauun, KIMEHTU M LENOBHM NapTHEpW. 3aToa, oveKyBaMe HawwuTe
BpeAHOCTU Aa 6MaaT noaapXXaHu o HAlWUTE AOroBOPHU CTPAHK, BKTYUYYBajKu MM HalUTe CUHLIMPU
Ha cHabayBarbe o4 M A0 KpajoT Ha MpPOM3BOACTBOTO. HalmTe OOroBOpHM CTpaHW, Mery Kou ce
nobasyBauum, nsseayBauu u coBeTHuum, Tpeba ga rm mcnonHyBaaT 3aKOHCKUTe Hapama M Aa ja
JenaT HalaTa NocBeTeHOCT Ha 6e3beaHoCTa, TpaHCNApPEHTHOCTA, OTYETHOCTa U OAPX/IMBOCTA.

AHTU-KOpYynUMja U noTKym

KopynTMBHUTE M HEETUUKM MPaKTUKK Ce WTETHM 3@ HaLIMOT yrien W npeTcTtaByBaaT CEPUO3HO
KPMBMYHO Aefi0 KOe MOorpewHo rv pacnpejenysa pecypcute M 0 MOTKONyBa MpaBefHOTo
JoHecyBare oAnyKku. [lenoBHMUTE ogHOCK co AobaByBayn, KIMEHTU, BNaau, UHBECTUTOPU U APYTU
JaBaTenn Ha ycnyrm Tpeba ga ce BogaT TpPaHCNAPEHTHO M Ha nNpuHUMNoOT ,AodaT Ha paka“.
Ob6epnHeToTo Kpancreo n gpyrute 3emMmjn Bo Ko pabotnme nmaaT 4OHECEHO 3aKOHM MPOTUB NOTKYN
N Kopynuuja, a og HawunTe BpaboTeEHN N N3BeAYBaYM Ce OYeKyBa Aa Cce NpuapXXyBaaT KOH TakBUTe
3aKOHUW. locBeTeHUM CMe Ha npe3eMarbe COOABETHM MEepKM 3a [a Ce ocurypaMme geka Hawute
OEN0OBHM NapTHepM UCTO Taka ja pasbupaaTt n ce npuap)XyBaaT KOH HallaTa nosmnTuka.

Bo cornacHocT co HawaTa nonuTuka npoTMB MOTKYM, BpaboTEeHUTEe, areHTUTe, KOHCYNTaHTUTe,
fo6aByBaunTe M NpeTCTaBHMUMTE HUKOraw He Tpeba Aa ce BK/lydyBaaT BO HyAeHE, NpUMake Uimn
6aparbe (OAMPEKTHO WM WMHAMPEKTHO) Ha HEWTO LWTO MOXe Ja MpeTcTaByBa MOTKYM Wau
OflIeCHYBauUKM Makarba CO HaMepa Aa Ce OCTBapu HWBHA KOPWUCT, Aa ce o6e3bean HecooABETHA
[AeNoBHa NpeAHOCT WM Aa ce Bivjae Bp3 nocrankute Ha apyrute. OBue nuua ce MHGOpMUpPaHM
[leKa HecrnpeyyBareTO Ha NOTKYMOT € KOPNOpaTUBHO KPUBMUYHO AEN0 U MOXE Aa Ce NpujaBu Npeky
HawaTa MNonuTuka 3a npujaByBarbe 3710ynoTpebu. 3a noBeke MHMOpPMaLMM, BE MONIMME NorfegHeTe
ro Hawarta MonuTrKa 3a cnpevyyBarbe NoTKYyN U Kopynuuja

[logapoun m rocTornpuMcTBO
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MopnapouunTte 1 3abaBaTa MOXaT Aa MOMOrHAT BO rpajeHeTo AeI0OBHM O4HOCU U ce BOObnYaeHu BO
Hekon KynTypu. Cenak, 4yectute uWaM BpeAHM MOJapouM KOM Ce o4 MNpekyMepHa npupoaa ce
HecooaBeTHU Buaejkn 61 Moxene [a ce CMeTaaT 3a 0bua 3a CTeKHyBake HenpaBefHa [Ae/l0BHa
npeaHoct. COMHUTENHUTE MoA4apoun WAW CAydyauTe Ha eKCTpaBaraHTHO TOCTOMPUMCTBO Ce
npujaByBaaT Kaj pakoBOACTBOTO Mnu npeky Monutukarta 3a yKaxyBare. [NoBeke nHdopmMaumm 3a
Toa WTO npeTcraByBa npudaTineo, a WTO HenpudaTnMBo OAHECYBame MOXeTe Aa Hajaete BO
HawaTa MonuTnKa 3a cnpevyBake NOTKYMN M Kopynuuja.

Cyampun Ha MHTEpecu

BpaboTeHuTe nmMaaT obBpCcKa Aa AejcTByBaaT BO Hajaobap nHTepec Ha Npynauunjata n 3aToa Tpeba
Aa 6muaaT CBeCHWM 3a CeKoj peaneH Wianm rnoTeHuujaneH cyamp Ha uHTepecu. Cyamp Ha uHTepecu
MOXe Aa Ce MojaBuM CceKkoraw Kora Hekoe uue MMa JM4YeH Wan AeNOBeH MHTepec WTo MMma
noTteHumjan ga ce Mewa BO HeroBaTta WAKM Hej3anMHaTa CnoCOB6HOCT 06jeKTMBHO MM eTU4YKKM aa
n3spwyBa ¢yHkumja. Oa BpaboTeHUTe ce oyekyBa Aa M3berHysaaT cuTyauum BO KOU HUBHUTE
AVNYHM VAW HaaBopewHn npodecnoHanHun wuHTepecu 6K Moxene ga BAMjaaT BpP3 HMBHATA
cnocobHoCT Aa ja n3BplyBaaT cBojaTta paboTta npasefHo 1 6€3 NpUcTpacHoOCT.

[lokonKy Hekoj BpaboTeH A03Hae 3a BUCTMHCKM WKW MOTEHUWjasleH Ccyaup Ha UHTEpecu, TOj unm
Taa Tpeba aa ro ynaTtu npalareTo A0 CBOjOT pakoBOAUTEN, KOj NOToa Ke ro oTKpue KOHMINKTOT
Ha [MpaBHMOT COBETHUK. Buaejku cyampute Ha MHTEPEeCcU He ce HeBOO6MYaeHW BO FONEMUOT
MeryHapogeH 6u3HWC, TMe Mopa Aa Ce npujaBaT M Aa ce obpaboTyBaaT NMpeKy BOCMOCTaBeHaTa
nonuTtuka 3a objaByBare 3a fga ce obezbegm ycornaceHoct co Kogekcor.

TProBCKU KOHTPOJIN, NEPEHE Mapu U CaHKUnu

MNMoCBETEHN CME Ha MOUUTYBaHE Ha BaXXeUYKUTE CAaHKLUUU U 3a0/KUTENTHUTE BAAUHM perynaTusem,
KOW BK/lydyBaaT M €KOHOMCKM CaHKLMW U TProBCKU KOHTPOAW. BnaauvHm MepKu ce [IOHECEeHU 3a
orpaHuyyBarb€ Ha oapeAeHN TpaHCaKLUMM NOBP3aHM CO YCYTM U ABMXXEHE Ha CTOKM M napu. LlenTa
Ha oBue Mepku e 6opb6a NPOTUB TEPOPU3MOT, MEFYHAPOAHNOT KPMMUHAN U NepereTo napu. Mmame
BOCMOCTAaBEHO MEpPKM U MOJIUTUKM 3@ CpedyyBarbe U CNpPOTUBCTaBYBake Ha KakBO 6MI0 KplueHe
Ha OBMe 3aKOHMW, LWITO BK/ydyBa NpoBepka, AeTajsiHa aHanu3a, UCcTparu 1 npoBepky Ha 6asaTta Ha
noAaToLM, Kako M OB/laCTyBame 3a Nfakarba. Pa3nnyHmn 3eMju 1 opraHmsaumm (kako wto ce CAL,
EBponckaTa YHuja u O6eanHeTnTe Haummn) goHecoa CaHKUMU NMPOTMB OAPEAEHN 3eMjnN, CybjekTn n
noeavHUM Kou 3abpaHyBaaT OApeAeHU TPaHCaKUMKU LITO Ce BO CMPOTUBHOCT CO HUBHUTE PEXUMMU
Ha CaHKUMW. EKOHOMCKUTE W TProBCKUTE CAHKLMW CE CJIOXEHWU M Mnoanexart Ha 6p3n NpoMeHu, a
o4 HawuTe BpaboTeHW Ce oYeKyBa Aa Ce NMpuUApPXyBaaT KOH OBME M3MEHM BO 3aKOHOAABCTBOTO,
PEefOBHO Aa v AOCTaByBaaT aXypuparaTa U, AOKONKY MMaaT COMHEXM, Aa Ce KOHCYATMpaaT Cco
MpaBHMOT COBETHUK.

YnpaByBar-€ co pU3NLIN U BHATPELIHW KOHTPOJINU

Hue ogpxkyBaMe po6yCTHM paMKu W MPaKTUKKU 3a ynpaByBake CO PU3MLM KOW HW mnoMaraaT Aa
yrnpaByBaMe CO puU3MLUTE pefieBaHTHU 3a HalleTo paboTere U 06e3benyBaaT MexaHM3aM MNpeky
KOj ce MOKpeHyBaaT M NpoLeHyBaaT HOBMTE pU3NLUM BO MHAYCTpUjaTa. HawuTe ceondaTHU cuctemm
3a yrnpaByBake CO pM3MLM HY OBO3MOXYBaaT Aa UAEHTUdUKyBaMe, aHannsupame, yénaxysame u
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CaHMpaMe puU3ULM HU3 LennoT 6usHmuc. Hue paboTume co oBME CUCTEMM HA HUBO, Ha Nlokauuja u
Ha AHEeBHa OCHOBa. KNy4yHWUTE NMPOMEHM BO HalUMUTE IMaBHU PU3MLN CE M3BECTYBaaT KBapTa/lHO Ha
COCTaHoUMUTe Ha 0A60pOT 3a PM3MK Ha HMBO Ha Mpynaumja, Ha KO NMpPUCYCTBYBaaT HOCUTENINTE Ha
pU3MLUN, 3ae4HO CO ONepaTMBHUOT WU KOPNoOpaTUBHOTO BMCOKO PakOBOACTBO. 3a BPEME Ha OBME
cecun, NpodUIMTE Ha PU3UK Ce pasrneayBaaTt U AUCKYTUPaaT 3ae4HO CO HUBHUTE penieBaHTHMU
nnaHoBM 3a y6naxyBare Ha PU3NKOT. PEeBM3OPCKMOT KOMUTET penoBHO ce WHdopMmupa 3a
TPEHAOBUTE M NPOMEHUTE Npea Aa 6uaat o6jaBeHM BO HAWMWOT MoauiLeH U3BewTaj u MasewTajoT
3a 0ApXX/IMBOCT.

Of acnekT Ha BHaTpellHaTa KOHTposia, peAoBHO ja nperneaysaMe npyuMeHaTa Ha HalwnTe NoAUTUKHA
N npenopadyyBamMe axypupawa, no notpeba. 3a ga ja 3ajakHeMe HalwaTa MOCBETEHOCT Ha
obesbenyBarbe eTUYKM AEeNOBHU MPaKTUKM U UHTErpuTeT Ha HawuTe CUCTeMu, crnposegyBaMe
MPOBEpPKM Ha eBuaeHuujata U [OKyMeHTaumjata. [JOnosnHUTENHO, cnpoBefyBaMe BHATPELUHMU
pEBM3MN HA eTUYKUTE CTaHAapAW, Kako M nperneim Ha KOpnopaTMBHOTO yrnpaByBawe M pefoBHO
ce BKNydyyBame BO MPOLEHKW Ha BAMjaHMeTo. M3BewTauTe o4 OBME BHaTpELWHW nperneam ce
[OCTaByBaaT [0 pPaKOBOACTBOTO KaKO JAen 04 KOHTUMHYMpaH UWMKIyCc Ha noaobpyBarbe W
npeTcTaByBaaT OCHOBa 3a HaWeTO m3BecTyBartbe A0 OA60pOT M HalwMTe MOLWWMPOKM 3acerHatu
CTpaHu.

ETUUYKM NpaKTUKHN

[lountyBark-e Ha YOBEKOBUTE 1paBa

Nmame pyHAaMeHTaslHA NOCBETEHOCT Ha NOYMTyBare Ha paboTHUYKNTE N YOBEKOBMUTE Npasa, LITO
rm obAnKyBa HalMTe OCHOBHM BPeAHOCTM BO OAHOC Ha HawaTta paboTtHa cuna. Ce ropaeeme WTO
ro pabotmme HawWmMOT BU3HNC HA HAYMH LITO rapaHTUpa AeKa Ce O4HeCcyBaMe XyMaHO KOH HaluTe
paboTHMLM M OHME MOBP3aHM CO HaLINTE CUMHLIMPWU Ha cHabayBamwe, 04 HawnTe paboTHM NPaKTUKK
[0 HawuTe 6e36eAHOCHM MEPKWN Ha N1LIE MECTO U Cé noMery HMB. Kora cTtaHyBa 360p 3a cnobogaTta
Ha 34pYyXyBake M KONEKTUBHOTO AOroBapame, ce BogMMe O pefieBaHTHUTE 3aKOHU M NMPOMNnUCK
(Kako WTO Ce OCHOBHWTE paboTHMYKM MNpaBa Ha MeryHapoAHaTa opraHusauuja Ha TpyaoT).
OppxyBame byaeH npucrtan KOH CUTE MOTEHUWjanHW puM3MuM BO OBOj mornea v cnposegyBaMe
pefoBHM MPOLEHKM Ha BfMjaHMETO BpP3 YOBEKOBWUTE npaBa 3a nogobpo ga rm maeHtundukysame,
MnpoLeHnMe M CaHMpaMe MnoTeHUMUjasHUTEe HeraTUBHW BJIMjaHMja. 3arpuxeHocTta BO BpCKa CO
npekpuwyBaka WMNM NOTeHUMjanHW npekpuyBartba Tpeba odwuuMjanHO fa ce WUCKaxe, uUnm Ao
pakoBOAUTENOT Ha offesl, BUCOKOTO pakOBOACTBO UM MNpeky HawaTta lonmMTuka 3a yKaxXyBake,
cnopeg notpebure.

Jlyre aoMa v BO CTPaHCTBO

HawwuTe paboTHMUM, 3BeayBauu M NapTHEPU O HamnpaBuja HAWMOT BU3HUC OHA LITO € AEeHecC U
3aToa M CMeTaMe HaliuMTe MpakKTWKKM 3@ BpaboTyBarbe 3a BUTANEH Aen o4 MpUBIEKYBaHETO U
3a/lp>XyBaheTO Ha TalleHTUN, Kako 1 OAAPXYyBaHeTO Ha pacToT. BpaboTyBame n yHanpeaysame Bp3
OCHOBa Ha 3ac/yru U BcagyBaMe YyBCTBO Ha TUMCKa paboTa 1 copaboTka Mery Konernte u gpyrure
Y/IEHOBW Ha NepCcoHaroT.
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MNMoHaTaMy, HalWUTe TUMOBM 3a HabaBKKN Npe3eMaaT YeKopu 3a [a Ce ocurypart Aeka AobaByBaunTe
NMoBp3aHM CO CUHLMPUTE Ha cHabayBake BO APYryM 3aKOHOAABCTBA Ce CBECHWM 3a HawaTta M3jasa
33 MOZEPHO POMCTBO, HallaTa MOCBETEHOCT Ha HAlIMOT CTaB U (aKTOT [eKa He Tonepupame
HUKakBa ¢opMa Ha 3noynoTtpeba, BKAYUUTENHO M AETCKM Tpyd, TproBuja co nNyre u AOroBOPHO
poncTteo. CuTe npobnemMn ce pellaBaaT NpeKky CUCTEM 3a U3BECTYBatb€ BO COMACHOCT CO HaluTe
BHATPELLHM NpoLeaypu U NOJIUTUKMN.

EnHakBu MOXHOCTHU

HawwuTe npakTMku 3a BpaboTyBare Ce 3aCHOBaaT Ha MPUHUMNUTE Ha NMPaBeAHOCT U MHKY3uja.
He3aKoHCKUTE NpaKTUKM Ha AUCKPUMMHAUMja Ha paboTHOTO MecTo Bp3 OCHOBA Ha aTpubyTn Kako
lUTO ce BO3pacTa, pacaTa, POAOBMOT MAEHTUTET, dU3MYKATa WM MEHTanHaTa MnonpeyeHocT,
ceKcyanHaTa opueHTauuja, penurujata, NoOUTUYKOTO MUCNEeHe unn 6peMeHocTa ce CTporo
3abpaHeT. CuMTe Halu MOCTOEYKM U MAHWU perpyTu MoxaT Aa 6uaaT curypHu aeka ke 6uaar
TPETUPAHN NMpaBeaHO U CO MOYUT, BOEAHO OLIEHETW CMOopes HUBHUTE BELITUHM U CMOCOBHOCTM.
OfHecyBameTO KOe € UCKy4YyBayko UAM AUCKPMMMHATOPCKO Mo npupoaa Tpeba BeaHaw Ja ce
npujaBu Kaj BUCOKOTO pakoBOACTBO, @ 06BUHYBarbaTa Ke 61MaaT TEMENIHO UCTPaXXeHU U COOABETHO
peLleHu.

HeBo3HeMupyBare€

ManTtpeTvpaweTo ce pgeduHupa Kako cucTeMaTcko BepbanHo, GU3NYKO, CcounjasiHO wunu
NCUXOJOWKO ManTpeTupamwe. BoO3HeMMpyBameTo e ofHecyBarbe KOe MO CcBojaTta npupoaa €
HenoXeJsiHo, 3acTpalwyBa4yko WKW HaBpeanMBo. ManTpeTvpareTo, BO3HEMUPYBAHETO U APYroTo
OAHecyBame, KOe € HaMepHO WM HeHaMepHO 3aKaHyBa4kKu, HenpujaTescku Uan MOHMXKYBAYKK,
HeMa fga ce Tonepupa HUTY BO MpPOCTOpuMUTE Ha [pymaumjata, Ha HaAcTaH OpraHusavMpaH unm
cnoH3opupaH og paboTtaTta, HUTY nNpeKky Koj 6unio oHnajH Meamym mnum dopym. MiMame nonmTmka Ha
Hy/Ta ToNnepaHumja 3a AMCKPMMMHAaLKMja Bp3 OCHOBA Ha BO3pacT, paca, poAoB MAEHTUTET, husnyka
WM MeHTasiHa NOMpeYyeHoCT, CeKCyasHa oOpueHTauuja, penuruja, MNOAUTUYKO MUCIEHE WK
MajYMHCKM cTaTycC.

PaboTHoTO MecTo Tpeba fna buae 6e36eaHO MeCTO Kaje LTO CeKoj uieH Ha TuMMoT Tpeba ga buge
LEeHeT 1 TpeTnpaH co nouyunt. Ce oxpabpyBa Aa 36opyBaTe Bo oabpaHa Ha KOJIeErMTe Kora Ke BUauTe
ManTpeTuMpate UIn Ke buaete cBefoUM Ha APYrO BO3HEMUpPYBakbE, UM AUPEKTHO A0 PAaKOBOAUTEN
Ha ogAen Wuanm BUCOKO PaKOBOACTBO MM MPEKYy MexaHU3MuTe 3a npujaByBakbe.

- LTO0 ce o4ekyBa o Bac

OyekyBaMe HalKuTe Nyre ga AejcTBYBaaT Ha HAUYMH WITO Ke I'M No3ApaBu ApyruTe U Ke npuagoHece
3@ MHKJTY3UBHO W KOXe3UBHO paboTHO MecTo. IHAMBUAYanHaTa 0OAroBOPHOCT He 3aBplLUyBa CO OMnuc
Ha paboTHoTOo MecTo. Of Bac ce o4yeKkyBa Aa Ce OAHecyBaTe KOH Apyrmte CO MoYUT U Aa
n3berHyBaTe ofHecyBarba WTO Ce AUCKPUMUHATOPCKU, Pa3fopHU MW HeNpujaTencku.

- LTO ce ovyekyBa oA Apyrurte
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Kora paboTuTe co Hac, odeKyBaMe [leKa Ke HU MOMOrHeTe Aa ce ocurypaMme [leka Ce oApKyBa
4yBCTBOTO Ha OAroBOPHOCT, cOpaboTka 1 oTYeTHOCT. OueKyBaMe AeKa Cekoj o4 HaluTe BpaboTeHu
Ke 6uae TpeTmpaH Co NouuT.

MHdopMaumm 1 KOMyHUKaLUN

[lpnBaTtHOCT Ha rnogarouu

EneH o4 HauMHMTE Ha KOWM MOKa)XyBaMe rpumxa W MNO4YUT KOH HawuTe BpaboTeHn e npeky
noYnTyBarEe Ha peneBaHTHUTE 3aKOHM MOBp3aHu CO cobMpareTo, CKIaANPaHeTO, KOPUCTEHETO,
MPEHOCOT M 3aAp>XyBatb€TO Ha JINYHWU noAaaToun. JInyHute noaatToun ce VIHdJOpMaLWIVI wTo ce
OAHecyBaaT Ha noeauHeL, LWTO MOXaT Aa Ce KOpuCTaT 3a HeroBa WM HejanHa maeHTudunkaumja.
Mpumepn 3a TakBM MHOPMaLKMM BKIyYyBaaT MMe Ha NoeAMHEeLOT, e-nowTa, agpeca, nHdopmaunm
3a nacow, Bo3pacT. MMame jacHM ynaTCcTBa LWTO rO peryaupaaTt MpeHOCOoT Ha MHdbopMaumm w
KOPUCTMME MEpPKM KaKo LUTO Ce eHKpunuuja, 3aliTnta co 103MHKa U ABodaKTopcka aBTeHTMKaunja
3a [a ja oap>XWMe npuBaTHOCTA Ha noAaTouuTe.

Bo cornacHocT co OnwTaTa peryfiaTvBa 3a 3awWwTuTta Ha nogatoum (GDPR) n apyrute peneBaHTHU
nponucu, Hue cobupame m obpaboTyBame NMYHM MOAATOUM O peneBaHTHW CTPpaHuW caMo 3a
NerMTUMHM AEeNOBHM Lenu WUan Kora cMe 3aKoHCKM obBp3aHu ga ro ctopume Ttoa. CnogenyBame
nHdopMauMmM caMo Kora € NnoTpebHo 1 3a uenTa 3a koja ce cobpaHu nogaTtoumTe. Ja pa3jacHyBame
HalwaTa NoNMTUKA W Mpe3eMaMe MepKWM 3a Aa OCUrypuMe Aeka TpeTuTe CTpaHu ja pasbupaar
BaXXHOCTa Ha 4YyBame Ha NMYHUTE NoJaToun BO MPUBATHOCT. HawwuTe ycnyru 3a MHdopMaTuyka
TexXHoNI0rnja pefoBHO ce cneaaT, a o4 BpaboTeHUTE N APYTrUTE KOPUCHULIM Ce OYEKYBA OArOBOPHO
fa ro KopucrtaT HawwuoT codTBep W ApPYyrute eneKTPOHCKM pecypcu. [oBeke uHdopMauuu 3a
3alUTUTaTa Ha noagatToumTe MOXeETe Aa Haj,qe're BO HallaTa BHATPELUHa MonuTnka 3a 3awWTuTa Ha
nogatouun n Bo MNMonuTmMkaTa 3a NPMBATHOCT Ha HawaTa Beb-CTpaHuMua.

LoBep/inBoct

Hue ja 3awTtuTyBamMe Hawarta [pynaumja M HawuTe 3acerHatM CTpaHU rMpeKy OAroBOPHO
ynpaByBawe Co aoBepamsu nHdbopmaumm. Baksute gosepnnem nHpopmMaunm Mmoxart ga ébuaat Bo
dopMa Ha (PUHAHCUCKM aHanu3n, cTpaTerum, WHdopMaunmm Co 3alWTUTEH MAEHTUTET, MoAdenwu,
LWeMm, n3BelTan 3a UCTpa)KyBatbe M pa3BOj U ApYyrM peneBaHTHU MHbOopMaumu. BpaboTteHnte un
YsIeHOBUTE Ha NepcoHanoT Tpeba aa 6mMaaT BHMMATETHM KOra OTKpMBaaT A0BEepaMBKU nHdopMaumnm
Ha TpeTu CTpaHu, ocobeHO Kora He ce 3ano3HaeHM CO HaZBOpellHa CTpaHa W Kora ctaHysa 360p
3a WHTeseKTyasiHa COMCTBEHOCT Ha KOMMaHujaTa, 3a Aa ce ocurypaT Aeka ce OTKpuBaaT BO
COrNacHoCT €O nonuTukute Ha [pynauujata. [Jokonky e noTpebHo Aa ce crnogenaTt TakBwu
nHdopmaunm, spaboteHunTe Tpeba Aa KOpUCTAT AOroBOP 3@ HEOTKpMBare MHdopMaunm n/mnn aa
nobujat oBnactyBame no notpeba.

VIHcajaepcko TpryBame
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WHcajoepckn nHdopMaunm ce nHbopMauMm KOW Ce BaXHW WM MaTepujanHu U He ce jaBHO
OOCTamnHu, a Kou BEPOjaTHO Ke MMaaT 3Ha4YMUTesTHO BinjaHWe BP3 LleHaTa Ha XapTumuTe o4 BpeaHOCT
Ha perynupaHa 6ep3a. OBa MoXe ga BkydyBa MHPOpMauMu 3a NpomM3BOACTBOTO, PMHAHCUCKU
M3BELTau 1N pe3ynTaTi, Kako n MHhopMaumm 3a crnojyBarba, OTyryBakba Ha CpeacTBa M aKBU3ULNM.
BpaboTeHuTe, cnopea npuposaTta Ha cBojaTa paboTa, MOXaT BO TEKOT Ha CBOETO BpaboTyBame Aa
pobujat TakBM nHdpopmaumm. Ha BpaboteHuTe MM e 3abpaHeTo Aa KOpuCTaT AOBEPSNMBU UM Ha
ApYr HauuH NpuMBaTHU MHGOPMaLMK 3a ndYHa KopucT. Cnopea Perynatmarta 3a 3noynotpeba Ha
nasapoT M 3aKOHOT 3a KpuBMYHa npasaa Ha ObeanHeToTo KpancTtBo, HeneranHo e aa ce Tpryea
CO Halwwn XapTum oA BpeaHOCT (MM CO XapTuu o4 BpeAHOCT Ha TPETUM CTpaHW) BpP3 OCHOBa Ha
MHpOpMaunmM oa BHATpELlIHaTa cTpaHa AobueHn 3a BpeMe Ha BpaboTyBaweTo (MM o4 Koj buno
apyr ussop). OBa ru BkAydyyBa cnydyamte BO Kou BpaboTeHUTe MHAMPEKTHO TpryeBaaT wWnu
oxpabpyBaaT TpeTa cTpaHa Aa Tpryea CO xapTuum og BpeaHocT. Cute BpaboTeHM KOM cakaaT Aa
TpryBaaT CO TakBM XapTuum O4 BPEAHOCT Ce AOJ/IKHWM Aa noctanyBaaT BO COMIacHOCT CO HawuoT
nHTepeH Koaekc 3a TpryeBare CO akumu, wto b6apa nobusame no3Bosa o4 [NaBHUOT U3BPLUEH
AVpeKTOop npej Aa ce BKy4daT BO Ma3apHO TpryBame CO akUuK.

UHdopmMaumu, Boaewe eBUAEHUMN]A N N3BECTYBAHE

Bo cornacHoct co o6spckute Ha LAMJ1 Kkako KOTMpaHa KoMMaHuja, HWe eBuaeHTUpame W
n3pectyBame 3a GMHAHCUCKM N HEeDUHAHCUCKM MHDOPMaLMK Ha NosyrogviHa ocHoBa. Hawwute
KHUIMM, eBUAeHUnja n nogatoumn Tpeba TOYHO Aa ce eBMaeHTUpaaT W NpaBuJIHO Aa ce BoAaT 3a Aa
Ce ocurypa geka rm ucrnosHyBame HawmTe 06BpCKM Kako KOTUpaHa koMmnaHuja. CuTe Hawwm
noAHecoum, 3anucu, nsBewTan n Apyrn AOKyMeHTH Tpeba fa ja oapasyBaaT M NpaBWIHO Aa ja
AOKaXkyBaaT BUCTUHCKATa NpupoAa Ha HawaTa duHaHCcKcKa cocTojba u AenoBHUTE aKTUBHOCTM.
PeposHo npou3sBenyBamMe nogaTouu 3a HawuTe pe3epBu, pecypcu, MpOU3BOACTBO, WHUMWAEHTH,
uenM n onepauum, LWITO € OCHOBA 3a HALWETO BHaTPELWHO M HAABOPELHO U3BeCcTyBare. HawaTa
KOMyHMKaUMja CO HaaBOpewHM cTpaHu, 6e3 pasnuka panm craHyBa 36op 3a peBusopw,
WHBECTUTOPU UK APYrY 3acerHatm ctpaHu, Tpeba na 6buae jacHa, BUCTUHUTA U TpaHCNapeHTHa.
HawwuTe 3acerHatu CTpaHu ce noTnupaaTt Ha TOYHOCTA, HABPEMEHOCTa U KOMMNJIETHOCTA Ha HawwuTe
AenoBHM MHbOpMaUnMmM, Kako WTO ce objaBeHW BO HaWMTe aXxypupakba 3a MasapoT, roguwHuTe
M3BewTan 1 nlBewTanTe 3a o4pPXINBOCT. Bo cornacHocT co HawaTta lMonntnka 3a KOMyHUKauum,
camo oBnacTteHu nuua Tpeba Aa KoMyHMUMpaaT Co HaABOPELLUHM CTPaHW U CcO nasapoT. cTo Taka,
BpaboTeHuTe Tpeba Aa 6GuaaT BHUMATENHN KOra KOPUCTAT JIMYHU COUMjanHU MeaAnyMuU Ha KOWU Ha
Koj 61no HaumH ja NnpeTcTaByBaaT HMBHATa NOBP3aHOCT co pynauwujaTa.

KoMmyHukaumja

OBoj Komekc e ob6jaBeH Ha Beb-cTpaHMuaTa Ha KomnaHujaTa, Koja ce Haora nogony, U e
AncTpmbyurpaH Ha sioKauMM Ha JSIOKanHUTE jasmum Kako Aen o4 NpouecoT Ha BK/ydyBarbe Ha
BpaboTeHnTe. Obyka 3a oBoj Kogekc ce obesbenyBa Ha roguvliHa OCHOBa 3a BpaboTeHuTe
(BkNly4yyBajkm M M oHMe Kou paboTaT co ckpaTteHo paboTHO Bpeme), aobaByBauuTe W
n3BeayBaunTe, 3a Aa Ce OCUIypU AeKa OHMe Kom paboTaT Co HaC Ce CBECHM 3a HallMTe OYeKyBaHa
Kora cTtaHyBa 360p 3a NMOYUTYBakbe Ha €TUYKUTE CTaHAapAu W MNPaKTUKUTE Ha yrnpaByBatbe Ha
pynauwnjaTa.
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Opo6pyBame

YnpaBHuoT oabop Ha LIAMJT mma KpajHa oaroBopHocT 3a KopekcoT. [MpaBHMOT COBETHUK e
OAroBOpEH 3a crpoBeayBake Ha KoaekcoT 3aeiHO CO reHepasiHUTe ANPEKTOPU Ha CeKOe MEeCTOo Ha
pabotewe. OBoj Kogekc e ogobpeH og OabopoT Ha ampekTopu Ha LIAMJI.

Mpernepn

OBoj Kopekc ke ce pasrnegyBa M axypupa roauwHo 3a aa ce ob6e3bean ycornaceHocT co
OenoBHuUTe notpebu. Cute U3MeHU Ke 6uaaT AOCTaBeHM A0 YNpaBHMOT oabop 3a oaobpyBatbe,
objaBeHn Ha Beb-cTpaHMUaTa Ha KoMnaHmjaTta 1 coonwTeHn Ao BpaboTeHuTe.
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CAML

CENTRAL ASIA METALS PLC

CODE OF CONDUCT
(THE ‘CODE’)

Central Asia Metals plc (*\CAML/, the ‘Company’ or ‘Group’) believes that our employees,
contractors and stakeholders play a critical role in upholding good business practices, strong
principles of corporate governance, and fostering a positive workplace environment. This Code
serves as a guide for our shared values and the ethical standards that define our organisation.

Purpose

The purpose of this Code is to outline the principles by which CAML operates and to inform its
employees, collaborators, suppliers and wider stakeholders of its expectations of the Group’s
employees and those with whom it does business.

Scope

The Code is designed to outline CAML's values and to promote them, both at the corporate level
and across our business operations. Our Code has been developed in order to demonstrate what
is expected of our employees, suppliers, partners and stakeholders and to guide them on how to
promote the strong principles of our business.

Our corporate purpose and company culture

Our purpose is to produce base metals required for modern living, profitably in a safe and
sustainable environment for all our stakeholders.

We promote low-cost, sustainable and ethical metal production, to benefit our workforce, local
communities, host countries and shareholders. We enrich communities close to our operations
with employment opportunities and education, sports facilities, medical care and help for
underprivileged members of society. Focus on environmental responsibilities remains key to our
business strategy, as does helping to preserve the ecosystems around our operations.

The metals we produce are essential for both our current world and a technologically advancing
future, which increasingly demands sustainable base metals along with those ‘critical minerals’
deemed to be necessary for both decarbonisation and the broader green energy transition. They
play a key role in transmitting power, fuelling our daily activities, and transporting people in
order to foster economic growth and development.

Since inception of the Company, our culture has been to operate in an open and transparent
manner and to develop a sustainable business for the long term. CAML, as a business, has been
built embracing technology and continues to operate with an enterprising spirit.

Our values inform the behaviour and standards expected of all our colleagues in the business
regardless of an individual’s role or location. Our employees are the essence of the Group and
their conduct affects our work ethic, the decisions we make, our reputation and our overall
performance.
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We encourage our people to take ownership of their work, lead by example, and set achievable
goals. Through this we facilitate improvement in our processes and practices, enabling us to
meet the targets and key performance indicators we set. Accountability for us means defining
our responsibilities and fulfilling our commitments to our partners, employees and other
stakeholders. This means delivering on our objectives and goals efficiently, with respect to both
time and cost.

- Health and safety

The safety of our employees is a core value and we are committed to protecting the
health and well-being of our people. We work hard to monitor, assess and mitigate the
risks that could potentially bring harm to our employees.

— Sustainability

Sustainable development is one of our core objectives, and its importance is considered
in each decision that we make. We aim to affect our employees and local communities
positively, while minimising any adverse impacts on the natural environment.

- Efficiency and innovation

We encourage our teams to embrace change and we continue to bring technology and
innovation together to improve our operations. This approach helps us to use our
resources wisely and efficiently in achieving long-term sustainable production.

- Respect and trust

We encourage open and constructive communications among team members and value
collaborative working. We accomplish transparency through honest, fair, and open
communication with all key stakeholders, built on disclosure, clarity and accuracy. We are
open to recognising our faults and improving our practices.

The principles of our Code

As our business is a constantly evolving and adapting enterprise, our Code does not set
prescriptive rules. Rather, it serves to provide guidelines for behaviour which, together with the
underlying policies, illustrate how we expect our investors, employees, officers, contractors,
consultants and other stakeholders to apply our values to their work and business interactions.

We expect all of our employees to understand fully this Code and promote it within the
workplace and when engaging with investors, suppliers and other external parties. The Code is
supported by several policies which can be found here on our website:
www.centralasiametals.com/corporate-governance/company-policies/ and which are amended
periodically.

Speaking up when you notice someone acting in a way that is contrary to our Code protects
everyone. Raising issues helps to draw important matters to the attention of management and
encourages the building of a safer, stronger and more cohesive community. Our people should
feel supported when speaking out, with the knowledge that they are acting with integrity and

April 2025 centralasiametals.com


https://www.centralasiametals.com/
http://www.centralasiametals.com/corporate-governance/company-policies/

improving the way in which we work. This principle is underpinned by our local grievance
policies and further outlined in our Whistleblowing Policy.

Breaches of our Code compromise our community, our business and our reputation. Failure to
comply with the Code will be reviewed and investigated through the appropriate channels and
those in breach will be held to account.

Our expectations

- You

We encourage all our workers and our leaders to speak up when they notice something which
they believe goes against the Code. We expect that behaviour which is in breach of the Code will
be reported to the appropriate line manager, via the whistleblowing hotline, or directly to the
relevant general director or HR manager. Complaints and concerns raised will be dealt with
confidentiality and anonymously where possible, shared only with those who need to know and
resolved within appropriate timeframes.

— Our leaders

Line managers, directors and senior management are expected to take concerns raised by
workers seriously and to take prompt steps to ensure such concerns are addressed in a timely
fashion, discretely and with an appropriate level of sensitivity.

— Those who work with us

Where a concern is raised by someone outside our organisation, the concern is to be treated in
much the same manner. The third parties we deal with should be confident in our approach to
whistleblowing and our stance on speaking out. We communicate our values to our external
partners, including suppliers, contractors and community partners, and encourage them to
maintain similar standards of doing business. This is done via our Supplier Code of Conduct
which new suppliers are required to sign as part of the onboarding process. Our Supplier Code
of Conduct also contains the relevant contact details to raise a concern anonymously and
confidentially through our Navex hotline and associated weblink. A copy of our Supplier Code of
Conduct can be found here: www.centralasiametals.com/corporate-governance/company-

policies/

Conducting business responsibly

Health and safety

Employees as well as suppliers and contractors are required to adhere to the health and safety
standards and protocols established by the Group, which are specifically designed to minimise
the risk of an accident or incident occurring in the workplace. Management is responsible for the
establishment, maintenance and ongoing improvement of a fully functioning H&S management
system, which provides a safe and healthy working environment. Additionally, we strive to
ensure that every individual within the Group understands that maintaining a safe and secure
place of work is as much a personal responsibility as it is a collective one. We prioritise
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appropriate training of our employees to ensure that they are competent to manage their own
safety and the safety of their colleagues, which ensures safety standards are consistently
applied across our operations. We review safety incidents and use them as an opportunity to
improve our processes and avoid recurrences. This, in turn, supports our continual commitment
to monitoring and learning, making our business more robust in terms of health and safety.
More information on this topic can be found in our Health and Safety Policy.

Environment

Environmental responsibility is critical to the well-being of the communities in which we operate
and the sustainability of our business. Therefore, we seek to minimise the impact of our
operational processes by ensuring that environmental considerations are central to all of our
design, planning and operations. We aim to protect and preserve the environment through an
approach that involves identification and control of risks at all stages of development and
production. We are committed to operational practices that mitigate our footprint by
continuously improving our standards of environmental management and reporting. We conduct
regular risk assessments to identify our impacts and seek to minimise the impact by the most
effective means. Looking after the environment is a collective endeavour which is everybody’s
responsibility, and therefore employees who have environmental concerns or issues within the
workplace should communicate these to either their line manager or senior management, as
appropriate, either through our local grievance processes or via our Whistleblowing mechanisms

We aim to understand the Group’s potential impacts on biodiversity and to minimise or offset
such impacts. We seek to identify the impacts of our work on the environment, whether it be
emissions, water usage, waste management, ecology or air quality and to monitor better these
impacts.

We recognise the complex challenges which our world is facing owing to climate change, and we
are committed to working with consultants and relevant stakeholders to address its causes and
impacts. Our goal is to make meaningful reductions in our carbon footprint, and to reuse and
recycle in furtherance of our decarbonisation efforts, which will support the green energy
transition required for our future. More information on this topic can be found in our Climate
Change Policy.

The Group acknowledges and understands that operating tailings storage facilities (TSFs) can
present a significant risk to the environment and the surrounding communities if not designed,
constructed, operated and closed properly. Therefore, we are committed to responsible
management throughout the lifecycle of our TSFs as part of our overall prioritisation of the
safety and well-being of all project-affected people, communities, employees and stakeholders.
We operate in conformance with international standards, including the Global Industry Standard
on Tailings Management (GISTM). We undertake regular and appropriate monitoring of
compliance with the applicable standards and apply appropriate risk management strategies to
identify and analyse risks associated with the operation of our TSFs. This includes developing,
implementing, and communicating emergency preparedness procedures. We design TSFs to
withstand natural events, and make adequate provision for decommissioning, closure and post-
closure requirements. We engage independent, third-party safety and stability audits of our
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TSFs on a regular basis, with findings reported to the Board and our wider stakeholder base. For
more information on this topic, please refer to our Tailings Policy.

Communities and social responsibility

Part of our focus in relation to responsible business practices involves being good and
responsible neighbours to the host communities in which we operate. We demonstrate our
commitment to the well-being of these communities by prioritising support in a number of ways,
including maximising local employment and procurement. We aim to improve living standards
and support the sustainable development of our local communities, by contributing to charities,
schools and other local institutions. We partner with community organisations and assist with
local development projects, as well as support new initiatives through donations, scholarships
and family events which can make a positive impact on all stakeholders. The primary way we
understand the needs of our surrounding communities is through maintaining robust and
meaningful engagement. This is accomplished through our stakeholder engagement plans,
which outline the basis of our interactions and provide a framework for transparent
communication. More information on our social responsibility activities can be found in our
Community Policy.

We consider it the duty of our employees, staff and community liaisons to foster good relations
between our operations and the wider community. This means that employees, whether during
or after working hours, should be mindful that they are representing their employer and be
respectful to local residents, including their culture and traditions.

Corporate governance

Governance and ethical practices

We understand that compliance with the laws of the countries in which we operate is
fundamental to our licence to operate and the success of our business. Therefore, we comply
with the relevant legislation, statutes and regulations, including those which pertain to
environment, mining, tax and labour. We also take into account international guidelines and
standards set out by the International Labour Organization and the United Nations Guiding
Principles when it comes to our labour relations and our stance against modern slavery. We take
a responsible approach to securing and obtaining relevant licences and permits, and undertake
work in line with the authorisations required in our countries of operation. We believe that good
governance extends to our suppliers, customers and business partners. Therefore, we expect
our values to be upheld by our counterparties, including our upstream and downstream supply
chains. Our counterparties, which include suppliers, contractors and advisers, should meet legal
requirements and share our commitment to safety, transparency, accountability and
sustainability.

Anti-corruption and anti-bribery

Corrupt and unethical practices are damaging to our reputation and constitute a serious crime
which misallocates resources and undermines fair decision-making. Business relationships with
suppliers, customers, governments, investors and other service providers should be conducted
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transparently and should be on an arm’s-length basis. The United Kingdom and other countries
in which we do business have passed laws against bribery and corruption, and our employees
and contractors are expected to abide by such laws. We are committed to taking appropriate
measures to ensure that our business partners also understand and comply with our policy.

In line with our anti-bribery policy, employees, agents, consultants, suppliers and
representatives should never engage in the offering, receipt or solicitation (directly or indirectly)
of anything which may constitute a bribe, kickback or facilitation payment with the intent to
benefit themselves, to secure an improper business advantage or to influence the actions of
others. These persons are informed that failing to prevent bribery is a corporate criminal offence
and is reportable through our Whistleblowing Policy. For more information, please see our Anti-
Bribery Policy.

Gifts and hospitality

Gifts and entertainment can help forge business relationships and are customary in some
cultures. However, frequent or valuable gifts which are of an excessive nature are inappropriate
as they could be seen to be an attempt to gain an unfair business advantage. Questionable gifts
or instances of extravagant hospitality are reportable to management or through the
Whistleblowing Policy. More information on what constitutes acceptable versus unacceptable
behaviour can be found in our Anti-Bribery Policy.

Conflicts of interest

Employees are under a duty to act in the best interests of the Group and therefore should be
cognisant of any actual or potential conflicts of interests. A conflict of interest may arise
whenever a person has a personal or business interest which has the potential to interfere with
his or her ability to perform a function objectively or ethically. Employees are expected to avoid
situations in which their personal or outside professional interests could impact on their ability to
do their work fairly and without bias.

Should an employee become aware of an actual or potential conflict of interest, he or she should
direct the query to his/her line manager who will then disclose the conflict to the General
Counsel. As conflicts of interest are not uncommon in a large international business they must
be reported and handled via the established disclosure policy to ensure compliance with the
Code.

Trade controls, money laundering and sanctions

We are committed to complying with applicable sanctions and mandatory government
regulations, which include both economic sanctions and trade controls. Government measures
have been enacted to restrict certain transactions involving services, and movement of goods
and money. These aim to combat terrorism, international crime and money laundering. We have
measures and policies in place to prevent and counteract any breach of these laws, which
involve screening, due diligence, enquiries and database checks, as well as authorisation of
payments. Various countries and organisations (such as the USA, the European Union and the
United Nations) have enacted sanctions against certain countries, entities and individuals which
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prohibit certain transactions that contravene their sanctions regimes. Economic and trade
sanctions are complex and subject to rapid change, and our employees are expected to abide by
these changes to legislation, regularly communicated updates, and if in doubt to consult with
the General Counsel.

Risk management and internal controls

We maintain robust risk management frameworks and practices which help us to manage risks
relevant to our operations and provide a mechanism by which emerging risks within the industry
are raised and assessed. Our comprehensive risk management systems allow us to identify,
analyse, mitigate and remediate risks across the business. We engage with these systems at
site-level on a daily basis. Key changes to our principal risks are reported quarterly at Group-
level risk committee meetings which are attended by risk owners alongside operational and
corporate senior management. During these sessions, risk profiles are reviewed and discussed
along with their relevant risk mitigations plans. The Audit Committee is made aware of trends
and changes on a regular basis ahead of disclosure in our Annual Report and Sustainability
Report.

From an internal controls perspective, we regularly review the application of our policies and
recommend updates, as required. To reinforce our commitment to ensuring ethical business
practices and the integrity of our systems, we conduct spot checks of records and
documentation. Additionally, we conduct internal audits of ethical standards as well as corporate
governance reviews, and engage in impact assessments on a regular basis. Reports from these
internal reviews are provided to management as part of a continuous cycle of improvement, and
provide the basis for our reporting to the Board and our wider stakeholders.

Ethical practices

Respecting human rights

We have a fundamental commitment to respecting labour and human rights, which informs our
core values with respect to our workforce. We pride ourselves on operating our business in a
way that ensures we treat our workers and those along our supply chains humanely, from our
labour practices to our security measures on site, and everything in between. We are guided by
relevant laws and regulations (such as the International Labour Organization’s core labour
rights) when it comes to freedom of association and collective bargaining. We maintain a vigilant
approach to any potential risks in this regard, and conduct regular human rights impact
assessments to identify, assess and remediate potential adverse impacts better. Concerns in
respect of violations or potential violations should be raised officially, either to a line manager,
senior management or through our Whistleblowing Policy as appropriate.

People at home and abroad

Our workers, contractors and partners have made our business what it is today, and therefore
we consider our employment practices a vital part of attracting and retaining talent, and
perpetuating growth. We employ and promote based on merit, and we instil a sense of
teamwork and collaboration between colleagues and other members of staff.
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Further, our procurement teams take steps to ensure that the suppliers along our supply chains
in other jurisdictions are aware of our Modern Slavery Statement, our commitment to our
stance, and the fact that we do not tolerate any form of abuse, including child labour, human
trafficking and indentured servitude. Any issues are handled by a reporting system in
accordance with our internal procedures and policies.

Equal opportunity

Our employment practices are based on the principles of fairness and inclusion. Unlawful
practices of workplace discrimination on attributes such as age, race, gender identity, physical or
mental disability, sexual orientation, religion, political opinion or pregnancy are strictly
prohibited. All our existing and future recruits can be sure that they will be treated fairly and
with respect, and evaluated according to their skills and abilities. Behaviour that is exclusionary
or discriminatory in nature is to be reported immediately to senior management, and
accusations will be investigated thoroughly and addressed accordingly.

Non-harassment

Bullying is defined as systematic verbal, physical, social or psychological abuse. Harassment is
behaviour that is by its nature unwelcome, intimidating or offensive. Bullying, harassment and
other behaviours, which are intentionally or non-intentionally threatening, hostile or humiliating,
will not be tolerated whether on the premises of the Group, at a work-organised or sponsored
event, or via any online medium or forum. We have a zero-tolerance policy for discrimination on
the basis of age, race, gender identity, physical or mental disability, sexual orientation, religion,
political opinion or maternity status.

The workplace should be a safe place where each member of the team should be valued and
treated with respect. Speaking up for colleagues when you see bullying or witness other
harassment is encouraged, either directly to a line manager or senior management or via the
Whistleblowing mechanisms.

- What is expected of you

We expect our people to act in a way that welcomes others and contributes to an inclusive and
cohesive workplace. Individual responsibility does not end with a job description. You are
expected to treat others with respect and avoid behaviours that are discriminatory, divisive, or
hostile.

- What is expected of others

When working with us, we expect that you will assist us in making sure that a sense of
responsibility, collaboration and accountability is maintained. We expect that every one of our
employees will be treated with respect.
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Information and Communication

Data Privacy

One of the ways in which we demonstrate care and respect for our employees is by complying
with relevant laws around the collection, storage, use, transfer and retention of personal data.
Personal data is information relating to an individual which can be used to identify him or her.
Examples of such information includes the individual’'s name, email address, passport
information, age. We have clear guidelines in place governing the transmission of information
and employ measures such as encryption, password protection and two-factor authentication to
maintain data privacy.

In line with the General Data Protection Regulation (GDPR) and other relevant regulations, we
collect and process personal data from relevant parties only for legitimate business purposes or
where we are legally required to do so. We share information only when it is necessary to do so
and for the purpose for which the data was collected. We make our policy clear and take
measures to ensure that third parties understand the importance of keeping personal data
private. Our information technology services are monitored regularly, and employees and other
users are expected to use our software and other electronic resources responsibly. More
information on data protection can be found in our internal Data Protection Policy and within the
Privacy Policy on our website.

Confidentiality

We protect our Group and our stakeholders through the responsible management of confidential
information. Such confidential information may be in the form of financial analysis, strategies,
proprietary information, models, schemes, reports on research and development, and other
relevant information. Employees and members of staff should be vigilant when disclosing
confidential information to third parties, particularly where they are not familiar with an external
party and when it involves the company’s intellectual property, to ensure it is disclosed in line
with the Group’s policies. Where such information is required to be shared, employees should
use a non-disclosure agreement and/or obtain authorisation as required.

Insider trading

Insider information is information, which is important or material and not in the public domain,
which is likely to have a significant impact on the price of securities on a regulated stock
exchange. This can include production information, financial reports and results, as well as
information on mergers, asset disposals and acquisitions. Employees, by the nature of their
work, may in the course of their employment obtain such information. Employees are forbidden
to use confidential or otherwise private information for personal advantage. Under the Market
Abuse Regulation and the UK Criminal Justice Act, it is illegal to deal in our securities (or those
of third parties) on the basis of insider information received during the course of employment
(or from any other source). This includes cases in which employees indirectly trade or encourage
a third party to trade securities. All employees wishing to deal in such securities are required to
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act in line with our internal Share Dealing Code, which necessitates obtaining permission from
the Chief Executive Officer before engaging in market trading of shares.

Information, record-keeping and reporting

In line with CAML's obligations as a listed company, we record and report financial and non-
financial information on a semi-annual basis. Our books, records and data should be accurately
recorded and properly maintained to ensure that we are fulfilling our obligations as a listed
company. All of our filings, entries, reports and other documents should reflect and properly
evidence the true nature of our financial position and business activities. We regularly produce
data about our reserves, resources, production, incidents, targets and operations which is the
basis for our internal and external reporting. Our communications with external parties, whether
it be auditors, investors or other stakeholders, should be clear, truthful and transparent. Our
stakeholders rely on the accuracy, timeliness and completeness of our business information, as
reported in our market updates, annual reports and sustainability reports. In line with our
Communications Policy, only authorised persons should communicate with external parties and
the market. Also, employees should use care when using personal social media which in any
way represents their affiliation with the Group.

Communication

This Code is published on the Company’s website, found below, and is distributed at sites in
local languages as part of the employee onboarding process. Training in this Code is provided on
an annual basis to employees (including those working part time), suppliers and contractors to
ensure those who work with us are aware of our expectations when it comes to upholding the
Group’s ethical standards and governance practices.

https://www.centralasiametals.com/corporate-governance/company-policies/

Approval

CAML's Board of Directors has ultimate responsibility for the Code. The General Counsel is
responsible for implementation of the Code alongside the general directors at each site of
operation. This Code has been approved by CAML’s Board of Directors.

Review

This Code will be reviewed and updated annually to ensure alignment with business needs. Any
changes will be submitted to the Board of Directors for approval, published on the Company’s
website, and communicated to employees.
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