CAML

CENTRAL ASIA METALS PLC

NMOJINTUKA 3A 3AEAHULIATA
(.,MMONINTUKATA™)

JUenTpan Asuja Metanc nay" (,UAMT", ,Komnanujata"“ wnam ,[pynaumjata®) e noceBeTeHa Ha
co3daBame 3aedHMYKa BpegHOCT n obesbeanyBarbe jacHM npuaobuBkM 3a 3aegHMUMTE BO KOM
pabotn. PyaapckaTta uHAycTpuja e cnocobHa aa co3gaie No3UTUBHM NpuaobMBKM 3a SIOKaNHUTE
3ae4HNUM U 3eMjuTe AOMaKWHU MpeKy co3AaBarbe paboTHM MecTa, TpaHCMapeHTHO nakarbe
JaHouM, KopucTewe sokanHu gobaByBaum M MHBECTMUMM BO 3aegHumuata. OBa € KAy4yHO 3a
[0IropoYHaTa OApPX/IMBOCT Ha paboTereTo M 3@ NOYUTYBak€ Ha OAroBOpHOCTUTE Ha LLAMJ1 kako
fobap koprniopaTuBeH rparaHuH. LIAMJT ce cTtpemm pa o6esbean onunaveuM npuaobuBkM 3a
NIOKasiHUTe 3aeaHuum, o6e3benyBajku NO3UTUBHO M TpajHO BAMjaHUE M BO COrnacHocT co Llenute
3a 04pXXIMB pa3Boj Ha ObeanHeTUTe Haumu.

HameHa

Llenta Ha oBaa lNonuTuKa e Aa ja UCTakHe NocBeTeHoCTa Ha pynauunjata 3a co3haBake BpeaHOCT
3a CBOWTE 3aefHUUM W aHraxupare CO 3acerHatute CTpaHu 3acerHatu o paboTtereTo Ha
pynauwnjaTa.

Oncer

OBaa lMonuTuka Baxu 3a cuTe KoMnaHuu of [pynaumjata v noApyxHuum BO kKowm LIAMJT uma
KOHTPOJIEH YAEn U ce ogHecyBa Ha cuTe BpaboTeHU N AUPEKTOPW.

NMoeanHeyHn eneMeHTU Ha oBaa lNoauTuka Ha 3aegHMUaTa:

- [a ce nounTyBaaT pefieBaHTHUTE 3aKOHU, CTaTyTn n 6bapama Ha 3eMjuTe Bo Kou pabotn LIAMIJI.
Bo cnyyam Kora TakBOTO 3aKOHOAABCTBO MM bapara ce HegOoBOIHM Unn oTcycTeyBaaTt, LLAMJI
Ke M cneau MeryHapoaHO MpuU3HaTUTE CTaHAapaM.

- Pa3BuBame WM oApXyBawe Ha CUCTEM W MexaHW3MW 3a couujasiHO yrpasyBare LWTO Ce
ycornacyBaaT CO MeryHapoAHWTe CTaHAapAu, kako wTo ce CraHAapauTe 3a paboTere Ha
MeryHapoaHaTa (duHaHCMCKa Koprnopauuja, 3a uaeHTUdUKYBare, Creaere U KOHTposa Ha
coumjanHuTe n npobnemMuTe NOBpP3aHM CO 3aefHMLaTa, a co Uuen Aa MoxaT Aa ce nogHecysaaTt
W pellaBaat xanbu un nonnaku.

- CnpoBegyBatbe MNPOUEHKM Ha COUMjaNHOTO BJIMjaHME Ha MOYETOKOT Ha CEKOj MPOEKT, COo
pefoOBHO crefere 1 MOBTOPHM NPOLEHKN BO cuTe asm o4 NpOeKToT.

- PepoBHO pa3srnepyeajte ™ coumjasiHUTe W pU3NUMTE MOBP3aHM CO 3aefHuUaTa U
nMnneMeHTupajte cucrtem 6asnpaH Ha p1M3uK 3a Aa rm enuMnuHmMpaTe, Herupare, ybnaxuTe nnu
CcaHupaTe noTeHUMjanHUTe BAnjaHMja o4 aKTUBHOCTUTE Ha BU3HUCOT BP3 NyIreTo 3acerHaTu o4
NpOeKTOoT.

- CrnipoBegeTe Manupawe Ha 3acerHaTute CTpaHW BO cekoe o onepauwnute Ha LUAMJI 3a ga rm
naoeHTUPUKYBaTe KAYYHUTE rpPynu Ha 3acerHatM CTpPaHW Ha HauMOHAaNHO, pPernoHasHO U
NOKaNHO HUBO, BKJYYyBajKn r'm U OHWE KOW ce CMeTaaT 3a paH/IMBMU.

- O6e3bepeTe 3HayajHa BKYYEHOCT Ha 3acerHaTUTe CTPaHW W NyreTo 3acerHaTh o4 MpPOeKTOoT
npeky crnpoBeayBakbe Ha MJIAHOBW 3@ BKJYYEHOCT Ha 3acerHaTuTe CTpaHu, MO4YHyBajKu opf
HajpaHuTe ¢a3nM Ha NpPOEKTOT W MNPOAO/IKYBajKM BO TEKOT Ha LENMOT XXMBOTEH BeK Ha



paboterwseto Ha LAMJI, co uen ga ce wmsrpaaun gosepba u ga ce ob6esbegn nNpoakTMBHO
aHraxupamwe Ha 3aegHuuara.

- [llounTyBare Ha NOKanHUTE KynATypu W MpaBaTa Ha 3aedHuMuaTa W, Kaje LWTO e MOXHO,
CTpeMere KOH HMBHO 3a4yByBame WIN pa3BuBare NpeKy HawuTe onepaumu.

- [Jajte npuopuTeT Ha BpaboTyBatETO WM TPaAEHETO KanauuTeTu Ha JyreTo MnoroaeHn of
NMPOEKTOT BO paMkuTe Ha paboTerweTo Ha LIAMJI, ncToBpeMeHO NMpoMOBUPAjKU M JIOKAHUTE
6M3HMC MOXHOCTU M NOKanHUTE HabaBKu.

- PepoBHO nperneaysajTe v axypupajTe rv nnaaHoBuMTe 3a OAroBOpP BO WTHW clyyaum Ha
onepauumTe M cnpoeeayBajTe Bexbu CO peneBaHTHUTE WUHCTUTYUMM U nMuaTa NoroaeHun oA
MpPoEKTOT 3a Aa ce ob6e3bean pobyCHOCT Ha CMCTEMUTE U MPOLECUTE 3a 04r0BOP.

- [la ce nounTyBaaT MeryHapoAHUTe CTaHAapAM 3a YOBEKOBM MpaBa, pellaBajky npallaka Kako
WTO ce paboTHWYKUTE npaBa, HeAMCKPUMMHAUMjaTa W aHraxupaweTo Ha 3aegHuuaTa.
O6BpcknTe Ha [pynaTta 3a 4OBEKOBM MpaBa MoXe ga ce Hajaat Bo UAMJI. MNonautmka 3a
YOBEKOBW Mpasa.

- 0aBojTe cpeacTsa 3a AONMOPOYHM MHULMIATUBU 3@ OAPXKIMB PasBOj HACOYEHN KOH KOPUCT Ha
3ae4HunuUUTE NOBpP3aHM co npoekTuTe Ha LAMIJI.

- CopaboTyBajTe CcO HauUWOHaNHWTE W JOKaJHWTE BNacTu, /AnAepuTe Ha 3aefHuuuTe,
HeBNagMHUTE OopraHuM3auMn u cuTe ApYrn 3anHTepecupaHu CTpaHu 3a Aa uaeHTudukysaTte U
UMNNeMeHTUpaTe [AOJITOPOYHU MNPOEKTU 3a OAPX/AMB pa3Boj CO uUen ga ce npoMoBupa
€KOHOMCKMOT pacT BO 3aeHULNTE BO KoM paboTtu pynaunjaTa.

- [lpyMeHeTe puroposeH npuctan KOH cobupameTo U cnefeHeTo Ha nogaTtouu, nocTaBeTe
MepanBM Lenu 3a nogobpyBame Ha couumjanHuTe nepdopMaHCK U npujaBeTe ro HanpeaokoT
KOPUCTEjKU peneBaHTHWU CTaHAapAWn 3@ O4PXJIMBOCT.

N3BecTyBame

LAMJ1 rn o6jaByBa cBOMTE CTAaTUCTUKM M aKTUBHOCTU MOBP3aHM CO 3aeAHMLAaTa HA KOHTUHYMpaHa
OCHOBa MpeKy CBOjoT WM3BewTaj 3a oApXAMBOCT M loauvweH wu3BewTaj. lMocTtaByBamweTo Ha
KNy4YHUTE MHAMKATOpM 3a nepdopMaHcn n baparaTa 3a M3BeCTyBakbe ce AUCKYyTMpaaT U ce
JorosapaaT Ha HMBO Ha [pynaunja, BO KOHCynTaumja co TMUMOBUTE Ha BPBHOTO PaKOBOACTBO Ha
MHCTanauyujaTta.

KoMmyHukaumja

OBaa Monutunka e objaBeHa Ha Beb6-cTpaHunuaTta Ha KoMmnaHujaTa TyKa:
https://www.centralasiametals.com/corporate-governance/company-policies/ n e aoctanHo Ha
NlIoOKanHUTe jasuum BO KaHuenapumte Ha UAMJT n BO HeroBuTe onepaumm. OBaa MnosnMTUKa ce

MsgaBa M Ha HoBOBpaboTeHMTE 3a BpeMe Ha HUMBHATa npoueaypa 3a BpaboTyBarbe 3a
noTnuwyBakse.

Kage WwTO € cooaBETHO, KpenpaHu ce oHNnajH Buaea 3a obyka 3a Aa ce obe3beam A4OMONHUTENHA
obyka 3a cneundmnyHN NONTUKMN.

Opo6pyBame

YnpaBHuoT oabop Ha LLAMJ1 nma kpajHa oAroBOPHOCT 3a CTpaTeWKMOT MpaBeL Ha NPUCTanoT Ha
pynaumnjata KOH yrnpaByBakeTO CO 3aeaHuuaTa, noaapxaH on KoMUTETOT 3a OAPXIUBOCT WU
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[MaBHMOT M3BpLEH AMpeKkTop. MNpaBHMOT COBETHUK 3a@ OAPXIMBOCT Ha LIAMJ1 e oAroBopeH 3a
cnpoBeayBake Ha oBaa NoNuTMKa N HEj3UHOTO CEKOjAHEBHO YrNpaByBatbe.

OBaa [Monutmka e opobpeHa on YnpaBHMOT oabop Ha LAMJI. HanpenokoT BO 0OAHOC Ha
MHULMjATUBUTE 33 XNBOTHA CPEeANHA Ke Ce M3BECTyBa Npeky KoMUTETOT 3a 0APX/IMBOCT, KOj Ke ja
Haarneaysa ycornaceHocTa co osaa lNonutmka, Ao OabopoT Ha AMpeKTopW.

Mpernepn

OBaa Monutuka Ke ce pasrnegyBa rogvwHO 3a ga ce obe3bean yCcoOrnaceHOCT CO AENOBHUTE
notpebu. Cute U3MeHM Ke 6MaaTt AOCTaBEHWN 10 YNpaBHMOT oA60p 3a 0406pyBatbe.



CAML

CENTRAL ASIA METALS PLC

COMMUNITY POLICY
(‘'THE POLICY’)

Central Asia Metals plc (*CAML’, the ‘Company’ or ‘Group’) is committed to creating shared value
and delivering clear benefits for the communities in which it operates. The mining industry is
capable of creating positive benefits for local communities and host countries via job creation,
transparent payment of taxes, use of local suppliers and community investment. This is crucial
for the long-term sustainability of operations and for upholding CAML'’s responsibilities as a good
corporate citizen. CAML strives to provide tangible benefits to local communities, ensuring a
positive and lasting impact and in alignment with the United Nations Sustainable Development
Goals.

Purpose

The purpose of this Policy is to outline the Group’s commitment to creating value for its
communities, and engaging with stakeholders affected by the Group's operations.

Scope

This Policy is valid for all Group companies and subsidiaries in which CAML holds a controlling
interest, and applies to all employees and directors.

Individual elements of this Community Policy:

- Comply with relevant laws, statutes and requirements of the countries in which CAML
operates. In cases where such legislation or requirements are insufficient or absent, CAML
will follow internationally recognised standards.

- Develop and maintain a social management system and mechanisms that align with
international standards, such as the International Finance Corporation Performance
Standards, to identify, monitor and control social and community-related issues, and in order
that complaints and grievances can be raised and addressed.

- Carry out social impact assessments at the start of each project, with regular monitoring and
reassessments throughout all phases of the project.

— Regularly review social and community-related risks and implement a risk-based system to
eliminate, negate, mitigate or remediate the potential impacts of the business's activities on
project-affected people.

- Conduct stakeholder mapping at each of CAML's operations to identify key stakeholder
groups at national, regional and local levels, including those considered vulnerable.

- Ensure meaningful engagement with stakeholders and project-affected people through the
implementation of stakeholder engagement plans, starting from the earliest stages of a
project and continuing throughout the life of CAML's operations, to build trust and ensure
proactive community engagement.

- Respecting local cultures and community rights and, where possible, aiming to preserve or
develop these through our operations.

- Prioritise the employment and capacity building of project-affected people within CAML's
operations while promoting local business opportunities and local procurement.
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- Regularly review and update the operations’ emergency response plans and undertake drills
with the relevant institutions and project-affected people to ensure the robustness of the
response systems and processes.

- Comply with international human rights standards, addressing issues such as labour rights,
non-discrimination and community engagement. The Group’s commitments to human rights
can be found in CAML’'s Human Rights Policy.

- Set aside funds for long-term sustainable development initiatives aimed at benefiting
communities associated with CAML’s projects.

- Liaise with national and local authorities, community leaders, non-governmental
organisations and any other interested stakeholders to identify and implement long-term
sustainable development projects to promote economic growth in the communities in which
the Group operates.

- Apply a rigorous approach to data collection and monitoring, set measurable objectives for
improvement in social performance, and report progress using relevant sustainability
standards.

Reporting

CAML reports its community-related statistics and activities on an ongoing basis through its
Sustainability Report and Annual Report. Key performance indicator setting and reporting
requirements are discussed and agreed at the Group level, in consultation with the site senior
management teams.

Communication

This Policy is published on the Company’s website here:
https://www.centralasiametals.com/corporate-governance/company-policies/ and is made
available in local languages in CAML’s offices and at its operations. This policy is also issued to
new hires during their onboarding procedure for signature.

Where appropriate, online training videos have been created to provide further training on
specific policies.

Approval

CAML’s Board of Directors has ultimate responsibility for the strategic direction of the Group’s
approach to community management, supported by the Sustainability Committee and the Chief
Executive Officer. CAML's Senior Sustainability Adviser is responsible for the implementation of
this Policy and its day-to-day management.

This Policy has been approved by CAML's Board of Directors. Progress with regards to
environmental initiatives will be reported via the Sustainability Committee, which will oversee
compliance with this Policy, to the Board of Directors.

Review

This Policy will be reviewed annually to ensure alignment with business needs. Any changes will
be submitted to the Board of Directors for approval.

April 2025 centralasiametals.com


https://www.centralasiametals.com/
https://wp-caml-2023.s3.eu-west-2.amazonaws.com/media/2024/04/Central-Asia-Metals-Plc-Human-Rights-Policy.pdf
https://www.centralasiametals.com/corporate-governance/company-policies/

	CAML Политика за заедницата 2025
	CAML-Community-Policy-2025-1

