LleHTpan Asunja MeTtanc

(TpynauunjaTa, sknyumntenHo LleHTpan A3unja Metanc MNJ1IC un

CUTE HEj3UHU NOAPYXHULUMU, OrpaHOLMN, 3aeQHUYKN
notdaTtn n noBp3aHun 6GU3HUCK )

N3JABA 3A MOAEPHO POICTBO

LleHTpan A3smja MeTanc e npom3seayBay Ha OCHOBEH MeTan CO pyAapcku u npepaboTyBayku
onepaumn n Bo KaszakctaH m CeBepHa MakefoHMja CO BKyneH rogvweH HeTto npoduT oA
232.2 Munvonn gonapu Bo 2022r. Bo KasaxcraH, paboTMMe cO onepaumja 3a Nyxewe Ha
6akap Ha nmue MecTo, Koja npeky dabpukata SX EW npousBeayBa bakapHa kaToaa, a BO
CeBepHa MakegoHuja, paboTmme Co NoAa3eMeH pyAHMK 3@ UMHK U ONI0BO KOj mMpou3BeayBa
Nnpou3BOAN O MEeTasliIHW KOHLEHTpaTW KoM ce rnpogaBaaT Ha TONUAHWUMTE 3a NoHaTaMolleH
TPEeTMaH NpeKy HawuoT KynyBad. Kako MeryHapoaeH 6U3HUC, MMaMe pasfiMyHU JIOKasHU U
MeryHapoaHn no6aByBaun KOM M OMCAYXyBaaT HalMTe NOAPY>XHUUM. Kako TakBW, HME CMe
MOLLUHE CBECHW 3a noTpebaTta o4 NpoBEepKU U MepKW AO/HK HalwmTe CUHLMPKU Ha cHabayBare
3a [a ce ocurypame geka He MpucycTByBa HennaTeHa AOroBOpHa paboTta, AEeTCKU Tpya um
TproBuja co nyre BO U NOBP3aHO CO HaLLUTE onepauuu.

Kako onwTecTBEHO OAroBOpHAa KOMMaHuja, HWME CMe CBECHW 33 pU3MLMTE 3@ YOBEKOBUTE
npaBa KoM ce MoBp3aHW CO paboTaTa BO TPYAOUHTEH3MBHATA EKCTPaKTUBHA WHAyCTpuja.
3aToa, Npe3eMaMe aKTUBHW YEKOpW, BO COMMAcHOCT co Boaeukute npuHumnu Ha OH, 3a aa
MOMOrHEME fOa Ce OocurypamMe fAeka HaluuMTe AeNOoBHWM onepaumm He NpeamsBMKyBaar,
NnpuaoHecyBaaT WM ce AUPEKTHO MOBpP3aHM CO KplUera Ha YOBEKOBWUTE MpaBa Hacekaae BO
HaWwuWTe CUHLUMPUM Ha cHabayBarbe. MoAEepHOTO poOncCTBO, AedMHMPAHO KakKo pPOMCTBO,
NpUHyAHa WUNW 3a40/KUTENHa paboTa e efHO oA HAjTeWKM MNpekpllyBakba Ha YOBEKOBUTE
npaBa M HEMa MECTO BO HALUMOT BU3HWUC UM BO HALLMOT COBPEMEH CBET.

KAZAKHSTAN

NORTH
MACEDONIA

CAML

CENTRAL ASIA METALS PLC CTPAHA 1



Hue pasbupame Aeka HallaTa AMueHUa 3a paboTa, Kako M HallaTa penyTauuvja Bo rosneMa Mepa 3aBuUCK
Ofl HalwaTa cnocobHOCT 3a BOAEHE OAPXK/IMB U OArOBOPEH 6M3HUC M YCOrNaceH CO HalWUTe BUCOKM
CTaHOAapAM W KOpropaTuUBHWM BpeAHOCTW. [ounTTa, 0co6eHO Taa 3a YOBEKOBM MpaBa € OCHOBEH
MPUHLMM Ha HaWKWOT BU3HMC N MPECTCTaByBa HULIKA KOja ce NMpoBesieKyBa U HWU3 HalWTe HaABOPELUHU
N BHaATpewHu nonutukn. Co uen Aa rm MoKaxeme HaluTe BPeAHOCTM, HUe ja MpoMOBMpaMe HalaTa
Monutrka 3a OAp>XIMBOCT BO MPBUTE PEAOBM Ha OHa WTO ro npaBuMe. OBaa MoOMMTUKA ja MokaxyBa
HallaTa MOCBETEHOCT 3a MNpaBMYHM PabOTHU MPaKTUKKM, ceondaTHO YrpaByBarbe CO PUSUKOT WU
noYynTyBatbe Ha YOBEKOBUTE MpaBa MNpPeKy EeTUYKU CUMHLUMP 3a cHabayBarbe. Taa BOAM 3@ HALIETO
OAHECyBarbe Kako BHATPELUHO, Taka M MPEeKy HalWOT aHraxmaH co AobaByBaunTe, M3BedyBaduTe U
peneBaHTHUTE 3acerHaT cTpaHu. Hawata Monutuka 3a OApXXMBOCT € NOTKPEneHa co HalmoT Koaekc
Ha oAHecyBarbe KOj ja nmoBTOpyBa noTpebaTa He CaMO CO HaluTe paboTHULK, TYKY M CO OHME AOJIXK
HallUTe CUMHLMPU Ha CcHabayBarbe Oa Ce OAHEeCyBaMe XyMaHO W TMpeKkpllyBakaTta, peanHu wun
COMHUTENHW, Aa 6uaaT nNpujaBeHn NpeKy HawuTe oApeAeHUN KaHasnu.

HawaTa lMonntuka 3a YKaxyBwe, Koja BKJlydyBa aHaHMMHA eKCTepHa NIMHMja 3a npujaByBake Koja e
JoctanHa 24/7 BO NOKanHUTE ja3vunm, € efeH o TakBUTE KaHaiM W HEj3MHOTO MOoCTaByBake Ha
CcTpaTelwkn MecTta obe3benysa Aeka He caMo HawwuTe BpaboTeHn, TYKy U u3BenyBadunTe n TpeTU CTpaHu
[a ce BO MOXHOCT Aa He u3BecTaT A0BepanBo 1 6e3 ctpas o4 6uno Kakea ogmasga. Hawata nonutuka
Ha YKa)kyBarb€ e OTBOpeHa W 3a BpaboTeHuTe M 3a TpeTu avua aobaByBaun. PeneBaHTHUTE KOHTaKT
NIMHKOBM 1 aeTtanu ce obesbeneHn 3aeqHO CO HalaTa TeHAEepCKa AOKYMeHTaumMja Ha HawuTe BepojaTHU
nobasyBaun, n rn objasyBamMe nHdbopMaunmmTe 3aegHo co KogekcoT Ha ogHecyBake LITO MOXe Aa ce
Hajoe Ha HawaTta Beb cTpaHuua.

Hve BepyBamMe BO NpOMOBMpaH€ Ha 3acTaneHocTa
Ha BpaboTeHMTe Ha CcuUTe HMBOA W MOTTUKHyBaMe
KOJIeKTMBHO AOoroBapame, Kako LWTO e npuKa)XaHo
CO MNpPUCYCTBOTO Ha CUHAMKATUTE BO [ABETe Hawwu
onepauun. Hue ja nopapxyeame cnobogata Ha
340pYyXyBake W MNOCBETEHW CMe Ha 3HauajHo
aHraxmpame npeKky HawuTe npeTcTaBHULM Ha
BpaboTeHnTe 3a Aa v CaywaaT M BUCTUHCKKW Ada W
chaTtaT HawuTe BpaboTeHM Kora CTaHyBa 360p 3a
ycnoBsuTe 3a njaTta u paboTHu ycnoBu. HapayaBme
6eHUMapKUHI CTYAWM Ha ABETEe NoKauum BO TeKOT
Ha u3MMHaTata roamHa, Co uen jpa obezbeaume
HagBOPELLHO yBepyBake aeka nnakame
KOHKYPEHTHO BO pernoHmTe u BO cnopeaba co
HawwuTe BPCHMUKM BO MHAYCTpujaTa.

Kako WwTo nokaxa HawaTa [ABOjHa MpOLEeHKa Ha
MaTepujanHocta cnposeaeHa Bo 2022 roauvHa,
HawmnoT ¢OKYC Ha OArOBOPHUTE CUHLIMPU Ha
cHabayBare € BO CpXTa Ha OHa LWTO ro npasBuMe.
Mako nMame noseke on 1000 po6aByBaum Kou rwu
MCNoJsiIHyBaaT HaWWUTE A€JIOBHU I'IOpE6VI, HawuTte
uenn 3a HabaBKM 3a NpuUoOpUTMU3MpPaHE Ha ManuTe,
NIOKanHu 6U3HUCKU 3Ha4U AEeKa PpU3NUKOT o4 HaWwumoT
AvpekTeH gobaByBay BO MOMEHTOT € NMpOLEHET Kako
cpefeH A0 HMU30K Kora ce paboTtu 3a notpebHute
HabaBku. Hawarta ponropoyHa copabotka co
NMOCBETEH MApPTHEP, 3HaA4YM A€EKa HawunTe HaAOoJIHU
npofaxbu ce orpaHWYeHU Ha peHOMUpaH AeNoBeH
napTHep, MUHMMU3NPAjKN rO MOTEHUNANHNOT PU3MK
Ha BJMjaHMETO Ha MOAEPHOTO pOMNCTBO Ha
rnoHaTamolwHaTa npoaaxoba.

CAML
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OHaMy Kkage WTO cMe WMHMOPMUPAHM 3a KakBWM OBUI0 MHUMAEHTU WNM UPBEHW 3HaMWUHA KOU Cce
OoflHecyBaaT Ha HawwuTe aobaByBaun WIN HUBHUTE CUHLIMPU Ha CHabayBare, N NoKanHUTe TUMOBM
M KOpPNOpaTMBHOTO PaKOBOACTBO TeCHO copaboTyBaaT co HawuTe aobaByBauum 3a LENOCHO Aa '
pasbepat npobnemMuTe, LENOCHO Aa ro UCTpaxkaT npobneMmoT U Aa rm npesemaT cute noTpebHu
AejctBunja 3a ga rn ybnaxaT, Aa rv nonpasaT WavM Aa rM pelaTt noTeHuujanHute BAMjaHuja Ha
YOBEKOBUTE Mpasa.

3a pononHUTENHO Ada ja noaobpume pnabuHckata aHanu3a oKosy Hawute pobasyBaum,
HanpaBmBMe MnogobpyBarba BO HaWWUTe Mpouecnm Ha HabaBka M MpoOBEpKa BO paMKUTE Ha
dyHKUMjaTa 3a HabaBku. Nokpaj HawuTe YHUDOPMHM YNaTCcTBa 3a AO/MKHO BHUMAHUE U CUITHMU
Monntnkn 3a HabaBkK, BoBedoBMe Kopgekc Ha ofgHecyBatbe Ha aobaByBaumTe CO WTO €
3a40/KUTENTHO HOBUTe AobaByBauun Aa NOTNMLLAT M3jaBa 3a@ YCOraceHOCT KakKo YCNoB 3a BOAEHE
6m3HMC co Hac. KogekcoT Ha ogHecyBare Ha A06aByBadoT COAPXM KOMMOHEHTa 3a couujanHa
npoLeHKa COo cepuja npalwara 3a npetkeanndukauum. CneundumnyHnTe 061acTn Ha UCTPaXKyBake
BKAydyBaaT: MOTBpAyBatbe Ha o6BpcKaTa 3a Miakarke Hag MWHMManHaTta nnaTta yTBpAeHa Cco
JIOKANHOTO 3aKOHOAABCTBO, MOYMTYBatb€ Ha MeryHapoAHWTe CTaHAapAun 3a paboTHUTE YC/OoBM,
NnoTBpAyBatbe AeKa CUHLIMPUTE Ha CHabayBare ce ocioboAeHn oA AETCKU Tpyad W noadplika Ha
cnobopaTta Ha 3apyxysame. OBa Nomara ga ce ocurypame Aeka HaluuTe AefOBHU napTHepu ce
yCOrniaceHn BO HMBHMOT CTaB 3@ YOBEKOBMTE MpaBa U rm pasbupaar HawunTe BUCOKU O4YeKyBaHa
O/ HMB Kora ctaHysa 360p 3a MOAEPHOTO POMCTBO M YOBEKOBUTE Mpasa.

Hve cMe nocBeTeHM Ha eTUYKUTE OonepaTUBHU MPaKTUKMK
1 paboTMMe CO KOMMaHMM KOW ro LleHaT MHTerpuTeToT BO
HUBHWUTE AeNnoBHM 34enku. [oaeka Hawute gobaByBauu
Ce W3BEeCTeHM 3a HawwuTe MNOJNTUKN, HUE CUJSIHO
BepyBaMe BO NOTTUKHYBaHE bunaTtepanHa
KOMYHMKaLMja Ha oBaa TeMa. 3a Aa ja NnpoAos/HKnMe oBaa
uen, HuMe wucnpakaMe Ha HawuTe Hajoobpu 30
nobasyBaum (Mo pacxogum) roguMwHM NMcMa CO KOW ja
KOPUCTMME MOXHOCTa Aa MM MHGOpMMpaMe 3a MepKuTe
LWTO M nMpe3eMaBMe BO TEKOT Ha rogvHaTta BO paMKuTe
Ha HalwuTe COoncCTBeHW onepauuun. Bknyumeme ,MoBUK 3a
akuymja" co KOj ro nokaHyBame cekoj gobaByBaud ga rm
cnogenu  COMCTBEHMTE MNOAMTUKM wn  aa  nobapa
OOMONHUTENHN UHbOPMaLMM 3@ HUBHUTE Hamopu W
OOCTUrHyBaka BO HamnmopuTe 3a YOBEKOBW MpaBa BO
TeKoT Ha rogmHaTta. KoHeuHO, Kako oarosopeH 6u3HuUC,
rnpawasMe 3a HWUBHaTa BM3Mja MU NpeasioXXeHU akKuum 3a
2023 roauHa, HyAE€jKM UM MOMOLI M NOAAPLUKA Ha OHMe
pobasyBaun Kou cakaaTt aa pasBujaT nnu
MMMNJeMeHTMpaaT CnopeasinBu MepKM BO paMKUTE Ha
HUBHWOT COMCTBeH 6u3Hnc. OBa nomara Aa ce ocurypame
AEeKa HawwuTe raBHW AeNOBHM napTHepu, aobaByBaun u
nocpeaHMuM wnMaaT ULenocHo pa3bupame 3a Hawwute
MOAWTUKM, HAWMOT CTaB 3a 4YOBEKOBMUTE nMNpaBa MU
MOLEPHOTO POMNCTBO M HaWMTe MOCTOjaHM O4YeKyBaka 3a
oarosopHoct BO 6opbata 3a MCKOpeHyBawe Ha
MOEPHOTO poOMcCTBO. Hue BepyBaMe [neka oBa Ke ro
npoMoBMpa YycorjacyBaweTo Ha JgobaByBaumte CO
HawnTe BpeAHOCTU W CTaHAapAu Kora ctaHyBa 360p 3a
cnpevyBame Ha 3s0ynoTtpeba Ha 4oBeKOBMTE MNpaBa U
CrpaByBare CO BJIMjaHMjaTa AOK HALIMOT CUHLIMP Ha
cHabayBamse.
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Hue ro 3roneMuMBMe HaA30pOT Ha TEPEHOT 3a Aa ro NogobpMMe HalMOT yBWUA 3a edheKTUBHOCTa Ha
HaWuTe MOJIMTUKM, HMBHATA MMMEMeTauMja M nogobpo Aa M UAeHTUhMKYBaMe HOBUTE pU3MLM 3a
4YOBEKOBM MpaBa. Kako Aen oa oBoj notdaTt, MMMNIEMEeHTUpaBMe OHNajH obyka 3a KOprnopaTMBHO
yrnpaByBate 3a MOBMCOKOTO PakOBOACTBO M 3a OHME BpabOTEHM KOM HajuyecTo ce coodyBaaT Co
BMjaHWja Bp3 YOBEKOBUTE MpaBa BO HAWMOT 6M3HUC. ObykaTa 3a MOAYNM Kako WTo ce ,“Y0BeKoBU
npaBa M MOAEPHO PONCTBO" M ,YKaxyBame" nomMara Aa ce ocurypame Aeka HalimTe BpaboTeHu ce
CNOCO6HU Aa M UAeHTUdUKYBaaT NOTEHUMUjATHUTE LUPBEHWU 3HAMUHbA MOBP3aHN CO OBUE TEMU U UM Ce
06e3beneHn anaTkyM 3a 6e36e4HO0 U MPaKTUYHO KOMYHMUUMpake Ha MOTeHUWjanHUTE BWjaHWja.
MNMoHaTaMy, BOBeAOBMe 0byka 3a Y0oBEKOBM NMpaBa M MOAEPHO POMCTBO 3@ HAalMTE M3BeAyBaun Ha ule
MECTo KoM ce Hajbnucku Ao HawunoT 6u3HMc. OBa € 3a Ja ro 3ajakHe HalKnoT CTaB 3a Hy/Ta
TonepaHuMja Kora cTaHyBa 360p 3a OBME BaXKHM TeMM WU Aa M eayumpa Hawute gobaByBauum 3a
dakTopuTE Ha pM3UK 3a Ja Ce OocUrypaT AeKa HUBHUTE GU3HUCU W CUHLIMPWU Ha cHabayBakbe ce
ocnoboAeHn of NMpeKpLlyBarbe Ha MeryHapoAHUTe cTaHaapau.

MocBeTEHU CMe Ha Crnefer-e U Mepere Ha 3HavaeH Hanpeaok Bo o6/iacTa Ha MOAEpPHOTO POMCTBO U
YOBEKOBUTE MpaBa. Kako 3HaK Ha HallaTa UBpPCTa MOCBETEHOCT Ha YOBEKOBUTE MpaBa W ETUYKUTE
CUHLUMPWU Ha cHabayBarbe, M BrpaguMBMe YOBEKOBWUTE MpaBa M WHTErpUTETOT HA CUMHLIMPOT Ha
CHabayBarbe BO HALUMTE KJyYHM MOKasaTenu 3a nepcdOopMaHCK 3a HaluuTe A0IFOPOYHM MJIaHOBM 3a
NMoTTUK Ol roinHa Bo roanHa. OBa NoBp3yBake Ha YOBEKOBUTE MpaBa CoO HarpaAyBarbeTO 3Hauu AeKa
cuTe BpaboTeHU, BKYYUTENIHO M OHME Ha HMBO Ha Oa60pOoT, MMaaT CBOj MHTEpPEeC Aa ja MoCTUrHeMe
HalaTa uen 3a Hyna 3noynoTpeba Ha YOBEKOBUTE MpaBa BO HALIETO NpeTnpujatve. Kako aen of
HalKnTe 3an0X6M 3@ YOBEKOBWUTE MpaBa Kako LITO € HaBeAeHO BO HawaTa [MonMTuka 3a YOBEKOBMU
npaea, ce 06Bp3aBMe Aa CMpoBelyBaMe BHATpELLUHa MPOLEHKa Ha B/IMjaHMETO Ha YOBEKOBUTE MnpaBa
Bp3 HAWWMOT 6M3HMC Ha CEKOM TpU TFOAMHM, MNpU WTO ja wnAeHTUdUKYyBame, MperneaysamMe u
M3BECTyBaMe 3a cuTyaumjata Bo 06/1aCTUTE CO MOrofieM pu3MK 3a HawuoT 6usHuc. OBa Ke Hu
OBO3MOXMW [la Io C/ieAMMe HanpeaokKoT CO TEKOT Ha BPEMETO M MOCTOjaHo Aa v noaobpyBaMe Halwute
NpaKTUKM.

MpBaTa npoueHKa Ha BAMjaHMETO BpP3 4OBeKoBMTE MpaBa bewe cnposBegeHa Bo 2022 roauvHa,
KOpUCTEjKM T BoaeukuTe npuHUMnKN 3a 6usHmuc Ha ObeamHeTuTe Hauuu. O6eMoT Ha paboTa rm ondaTtu
cnegHuTe obs1acT Ha MaTepujaneH pu3nK BO HawWMOT 6u3HUC, naeHTUdUKYBaHW Npeky Bexba 3a
Manupare Ha pU3UK:

« BnujaHuja Bp3 paboTHaTa cuna, BKIy4dyBajku yc/roBM 3a paboTa (34paBCTBEHM U 6e36eQHOCHMU
MepkKn), cep nrpa, Kako 1 pasHOBMAHO U HEAUCKPUMMHATOPCKO PerpyTMpate

« BnujaHuja [OMXK HAWKUTE CUHLIMPUM Ha cHabayBakbe KOWM CE OJIHECyBaaT Ha 4YOBEKOBUTE MpaBa
(BkNy4yBajkmn 1 anabuHcka aHanusa Ha nobaByBauuTe);

- BnujaHwnjaTa Bp3 3aegHMUMTE U MPOEKTUTE LITO MM 3aceraaT JIyreTo WTO Ce OAHEeCcyBaaT Ha HawuTe
ornepaumn (BK/ydyBajkM ro M Toa Kako HalMOT B6M3HUC BAMjae Ha 6narococTtojbata Ha HawwuTe
cocean);

MpoueHKkaTa Ha BANjaHMETO BP3 YOBEKOBUTE NpaBa belle crnpoBeeHa NpeKy NoCceTU Ha nLe MecTo u
6ea oapxaHu 6pojHM AMUCKYCUM CO BpPabOTEHUTE U BUMCOKUOT MEHALIMEHT, OLEHYBajKM Iv: HaluTe
paboTHM yCnoBu, CTaHAapauTe 3a 34paBje u 6e36enHOCT, cnopeayBarbe Ha naaTuTe, eduKacHOCTa Ha
HalWNTE MEPKU 3a KOJIEKTUBHO AOroBaparbe€ U aHraXXMmaH Ha CMHAWKATOT U HallaTa NpoBEpPKa Ha HOBUTE
pobaByBaum n AenoBHU napTHepu. HaoauTe H6ea cocTtaBeHW BO M3BELUTaj KOj COAPXM U 3abenewkm u
rnpenopaku kom notoa 6ea gocraBeHn Ao KOMUTETOT 3a 04p>XXK/IMBOCT Ha HMBO Ha Oa60poT.

Co ornea Ha HawWMOT KOHTUHYyMpaH dokyc Ha oapxnmBocta, CAML ja nommHa 2022 roanHa npaBejku
yekopu BO NoaobpyBame Ha MpoLecuTe U npoueaypuTe MoBp3aHM CO KOPMOPaTUBHOTO yMNpaByBare,
obykaTa 3a HalWwuTe YOBEKOBW MNpasa 1 MoJIMTMKa 33 MOAEPHO POMCTBO U TPAHCMAPEHTHOCTa BO HawMTe
CMHLIMPU Ha cHabayBatbe. Ke npodosxuMme Aa Haorame HauvHu Aa obesbenvme Halimte aobaByBauu,
n3BeAyBaun U AeNOBHW MapTHeEpW fa v pasbepaT HawuTe O4yeKyBaka W Aa ApXaT BpPeaHOCTU WU
MPUHUMAN CANYHW Ha HalluTe.

CAML
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Co ornen Ha HawWOT KOHTUHYMpaH dokyc Ha oapxnmeocta, CAML ja nommnHa 2022 rogmHa
npaBejkm 4Jekopy BO MoAobpyBarbe Ha npouecuTe U MNpoueaypuTe MOBpP3aHM  CO
KOpropaTMBHOTO ynpaByBare, obykaTa 3a HalluWTe YOBEKOBW NpaBa M MONTHKA 3a MOAEPHO
POMCTBO WM TPaHCMNapeHTHOCTa BO HalWTe CUHLIMPU Ha cHabayBawe. Ke npogo/mkmme aa
Haorame HauMHW Aa obe3beanme HawuTe aobaByBaun, U3BeAyBa4M U AENIOBHM NapTHepW Aa
M pasbepaT HawuTe oyekyBarba W Aa ApXaT BpeAHOCTUM U MPUHLUMNAW CIUYHM Ha HawwuTe.
BepyBamMe pgeka npeB3eMajkm M OBME YeKOpu, HWe 1o npaBuMe MoTpebHoTO 3a nAa
obe3beanMe MoaepHOTO pPonCcTBO Aa 6mae OTCTpaHETO BO paMKMUTE Ha HAWWMOT BU3HUC U 0K
HaLWMOT CUHLIMD Ha cHabayBame.

OBaa un3jaBa e gaaeHa BO COrnacHocTt co aenot 54 (1) oa 3akoHOT 3a MOAEpHO POMNCTBO OA
2015 roanHa n ce ogHecyBa Ha HawwuTe AejcTBaTa UM aKTUBHOCTU BO TEKOT Ha (PMHAHcMcKaTa
2022 po 18 Maj 2023 roaunHa.

Huk Knapk
MpeTcenaTen

LleHTtpan A3snja MeTarnc

OBaa u3jaBa e oaobpeHa oa OabopoT Ha AupekTopu Ha LleHTpan A3suja Metanc Ha 18 Maj
2023 rogviHa.

3a noseKke MHdopMaL MM 3a Koja 6110 o NONUTUKUTE CMOMEHATU BO OBaa U3jaBa, BE MONME
cnepeTe rv oBME JIMHKOBU:

e MonnTMKa 32 0APXKINBOCT

e MonnTMKa 32 YOBEKOBM MpaBa

e KogeKkc Ha oAHecyBatbe

e MoNnTMKa 32 YKaXyBaHe

e KogeKkc Ha oAHecyBame Ha Ao6aByBayoT

Ce cornacyBaM aeka ja npoumnTas, pa3bpaB 1 Ke ce olHeCcyBaM CO ropeHaBeaeHaTa NoanTuka
BO AOKYMEHTOT.

MNoTnuc
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CENTRAL ASIA METALS

(group, including Central Asia Metals PLC and all

its subsidiaries, branches, joint ventures and
associated businesses)

MODERN SLAVERY STATEMENT

This Modern Slavery Statement applies to the Central Asia Metals plc (CAML) Group, and all
its subsidiaries, branches, and associated businesses, including: Central Asia Metals plc,
Rudnik Sasa DOOEL Makedonska Kamenica, Sary Kazna LLP, and Kounrad Copper Company
LLP.

1. Organisation structure and supply chains

CAML is base metals producer which is listed on the London Stock Exchange (Alternative
Investments Market), with its primary mining and processing operations in Kazakhstan and
North Macedonia and a gross annual revenue of $207.4 million in 2023. In Kazakhstan we
operate an in-situ dump leach and processing operation, producing copper cathode. In North
Macedonia we operate an underground zinc and lead mine which produces metal concentrate
which is delivered to smelters for further treatment. Materially all of our produced metals are
sold through our main offtake partner to customers located abroad.

At CAML we believe it's crucial to uphold human rights principles, particularly when modern
slavery and human trafficking continue to take place in our modern world. Modern slavery
(defined as slavery, servitude, or forced or compulsory labour) is one of the most egregious
violations of human rights and has no place within our modern society. With over 40 million
individuals suffering from exploitation, it's our collective responsibility to address these
injustices. We are firmly committed to taking a stand against such violations, not just within
our own operations but also across our supply chains.

As an international business we
have a wvariety of local and
international suppliers which
provide us with goods such as
equipment and diesel as well as
services such as maintenance,
security services, and logistics
solutions. Additionally, we have a
workforce consisting of over 1,000
employees globally and therefore,
we are conscious of the need for

checks and measures along our | ™ JENEERN
supply chains to ensure we are MASEEES

tackling indentured servitude, child

KAZAKHSTAN

labour, and human trafficking.

CAML
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Whilst we have over 1,000 suppliers fulfilling our business needs, our procurement goals of
prioritising smaller, local businesses means that our direct supplier risk at present is
assessed as low to medium when it comes to upstream purchasing. In terms of downstream
supply chains, our long-term partnerships with dedicated off-take partners means our
downstream sales are limited to one main reputable business partner which shares our
values. This in turn minimises the potential risk of modern slavery impacts in onward sales of
our products.

2. Policies in relation to Slavery and Human Trafficking

As a socially responsible business, we are aware of the human rights risks which are
associated with labour-intensive extractives industries operating across jurisdictions.
Therefore, we continue to take active steps, in line with the United Nations Guiding
Principles, to help ensure that our business operations do not cause, contribute to, or
become directly linked to human rights abuses along our supply chains.

We understand that our license to operate depends largely on our ability to conduct business
sustainably, responsibly, and in line with our high standards and corporate values.
Respecting human rights is fundamental to our business and is a thread that runs through
both our internal and outwards facing policies. In order to demonstrate our values, we
promote our Human Rights and Sustainability Policy at the forefront of what we do. These
policies speak to our commitment to fair labour practices, comprehensive risk management,
and upholding human rights through ethical supply chains. The policies guide our conduct
both internally and through our engagement with supplier, contractors, and relevant
stakeholders.

Additionally, our Codes of Conduct underpin our business in that they echo the need to treat
both our workers and those along our supply chains humanely and call for human rights
violations, whether actual or suspected, to be reported through the designated channels. Our
Supplier Code of Conduct includes information about our expectations of potential suppliers
when it comes to modern slavery and contains contact details by which any supplier can
anonymously report human rights and modern slavery concerns through a 24-hour hotline.
The relevant contact link and details are provided alongside our tendering documentation to
prospective suppliers, and we publish the details in the Supplier Code of Conduct found on
our website.

Our Whistleblowing Policy, which includes information on how to report concerns through
both internal and external channels, is placed in strategic places on site to ensure that not
only employees but contractors, suppliers, and other third parties have access to means of
confidentially alerting us to human rights related issues without the fear of retribution.
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3. Due Diligence Processes

In order to further enhance the due diligence processes around potential suppliers, we have
made improvements in our screening and vetting processes within the procurement function.
In addition to our uniform Due Diligence Guidelines and robust procurement policies, we
have an additional step in our sourcing process which is the Supplier Code of Conduct
presented to new suppliers during the tendering process.

This Supplier Code of Conduct includes a social assessment questionnaire which is
mandatory for new suppliers to answer and sign as a condition of entering into a contractual
relationship with us. Through this pre-qualification questionnaire and the accompanying
compliance declaration within the Supplier Code of Conduct, we seek to pre-screen our
suppliers based on their responses to questions regarding working conditions, fair labour
practices, minimum wage requirements, and child labour. The questionnaire requires
suppliers to confirm that they are adhering to international standards such as the

International Labour Organisation on working
conditions and abiding by minimum wage laws,
supporting freedom of association, and that their
supply chains are free from child labour. Our
Supplier Code of Conduct helps ensure that our
business partners are aligned with us in their
stance on human rights and understand our high
expectations of them when it comes to combatting
modern slavery.

4. Risk Assessment and Management

Central Asia Metals plc is dedicated to not only
maintaining but elevating our standards of human
rights protection. We regularly conduct risk
assessments, internal audits, and full reviews of
our practices, policies, and standards. Where we
are made aware of any incidents or reg flags
pertaining to our internal practices or along our
supply chains, both local teams and corporate
management work closely to fully understand the
issues, investigate the matter thoroughly, and take
the required actions to either mitigate, remediate,
or resolve potential human rights and modern
slavery impacts.

? In line with our goal of continuous improvement,
| we have committed to conducting a Human Rights
Impact Assessment every 3 years, the next one
taking place this year. During such Human Rights

Impact Assessments, we evaluate human rights
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related risks (including modern slavery) in the key risk areas of our business, that being: a
sizeable labour force and international distribution lines both up and downstream. We report
the findings and present the recommendations to our Board committees for approval, which
provides the opportunity for feedback and valuable input when implementing changes.

The Human Rights Impact Assessment’s scope of work covers the following areas in our
business, as identified through a risk-mapping exercise:

o Impacts on labour force including working conditions (health and safety measures), fair
pay, as well as inclusive, non-discriminatory recruitment to promote diversity;

. Impacts along our supply chains related to human-rights (including due diligence,
screening, and vetting of suppliers)

. Impacts on communities and project-affected people as they pertain to our operations
(including how our operations impact on the well-being of our neighbours).

The Human Rights Impact Assessment is conducted through a desktop review followed by
site visits and numerous discussions with employees and senior management. Through this
process, we evaluate: our labour conditions, health and safety standards, grievance
mechanisms, benchmarking of wages, efficacy of our collective bargaining arrangements and
union engagement, plus the vetting of new suppliers and business partners.

In the coming year, we will be conducting an internal assessment on the quality of responses
received through the Supplier Code of Conduct to better understand the analytics and trends
behind this due diligence exercise with the aim of improving the overall process based on the
findings observed.

We believe in promoting employee representation at all levels and encourage collective
bargaining, as demonstrated by the presence of unions and employee representatives at
both of our operations. We support freedom of association and are dedicated to meaningful
engagement through our employee representatives to truly hear our employees when it
comes to pay and labour conditions. We have commissioned benchmarking studies at both
sites to measure ourselves against similar industries in the region to ensure we are paying
competitive rates which are well above national minimum wages. This provides us with a
degree of external assurance on our practices against our peers in the industry.

5. KPI to Measure Effectiveness of Steps Being Taken

Our commitment to transparency is demonstrated by the annual publication of our Group
Sustainability Report in accordance with Global Reporting Initiative (GRI) Standards.
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This comprehensive document details (amongst other things) our efforts and achievements
in combating modern slavery and offers stakeholders insight into our risks, challenges, and
efforts to mitigate human rights impacts and ensure the integrity of our supply chains. It
informs our stakeholders and gives them access to information about our ongoing
stewardship efforts and allows them the opportunity to provide feedback, armed with a full
tool-kit of information, tracking progress year-on-year.

We are committed to tracking and measuring meaningful progress in the areas of modern
slavery and human rights. In our business, part of this steadfast commitment comes in the
form of Key Performance Indicators (KPIs) for our senior managers across the company. We
have entrenched human rights and modern slavery into our KPIs by making ‘zero human
rights abuses’ a long-term sustainability goal in our Long-Term Incentive Plans (LTIPs). We
have linked our employees’ remuneration to these critical targets because we believe that
our employees play a key role in attaining our common goal of zero human rights abuses in
our enterprise.

We are committed to ethical operating practices and work with companies which value
integrity in their business dealings. Whilst our suppliers are notified of our policies, we
strongly believe in fostering bilateral communication on this topic. To further this goal, we
send our top 30 suppliers (by expenditure) annual letters whereby we take the opportunity
to inform them of the measures we took during the year in our own operations. We include a
“Call-to-Action” inviting each supplier to share their own policies and request additional
information about their efforts and achievements over the past year. Firstly, we believe this
promotes supplier alignment with our values and standards when it comes to preventing
human rights abuses and addressing modern slavery impacts along our supply chain.
Secondly, this allows us to learn from our industry peers and benchmark our progress
against theirs. Together, we believe we can set high expectations of accountability in the
right to eradicate modern slavery wherever it may arise.

6. Training on Modern Slavery and Trafficking

Our commitment extends beyond policies, as we have an online corporate governance
training platform in place for both senior management and for those employees identified
through a risk assessment to more frequently encounter human rights impacts within our
business. Training in modules such as ‘Human Rights and Modern Slavery’ and
‘Whistleblowing” helps ensure that our employees are able to identify potential red flags
relating to these topics and are provided with the correct tools to communicate potential
impacts safely and efficiently.

We've also prioritised Human Rights and Modern Slavery training initiatives for on-site
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contractors who are closest to our business. Training is conducted through in-person
seminars or through an online presentation where suppliers are not able to be physically
present. We expect this to reinforce our zero-tolerance stance when it comes to these
important topics and to educate our suppliers about the risk factors in their own businesses,
therefore allowing them to adopt similar measures in both their upstream and downstream
supply chains.

At Central Asia Metals plc, our mission extends beyond mining and processing minerals; we
are building a legacy of responsibility and respect for human rights in the fight against
modern slavery. Given our continued focus on sustainability, CAML has spent 2023 making
strides in improving processes and procedures related to corporate governance, training in
our human rights and modern slavery policies, and bolstering transparency in our supply
chains by improving detection and assessment measures. We continue to find ways to
ensure our suppliers, contractors, and business partners understand our expectations and
hold values and principles similar to that of our own. We believe that, in taking these steps,
we continue to do our part to ensure modern slavery is eliminated both in our own business
and along the global supply chain.

This statement is made pursuant to section 54(1) of the Modern Slavery Act 2015 and
relates to our actions and activities during the 2023 financial year up to 17 May 2024.

Nick Clarke
Chairman, Central Asia Metals PIc

This statement has been approved by Central Asia Metal plc’s Board of Directors on 17 May
2024.
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