CAML

CENTRAL ASIA METALS PLC

NOJZINTUKA 3A NYFE
(.,MONTNTUKA")

Central Asia Metals plc (,CAML", ,koMmnaHnja" mnm ,rpyna") e nocBeTeHa Ha HeryBawe KyaTypa BO
Koja BpaboTeHUTe ce 4yBCTBYBaaT LEeHeTU, MOTUBMPAHU M OBMlaCTEHWN Aa NpUAOHecaT 3a ycnexor
Ha [pynaunjaTta. MckyctBoTO Ha BpaboTeHWMTe 3amno4yHyBa CO MPOLECOT Ha BKJy4dyBatbe WU
MpoAOJIXKYBa CO MOXHOCTM 3a NpodecmoHasneH pact npeky nporpamm 3a obyka n passoj. CAML ja
NnoTTUKHyBa copaboTkaTa HM3 pynaumjaTta m co3pgaBa paboOTHO MeCTO KOe IM'M LEeHM U Mo4YnTyBa
MHAVBUAYANTHUTE pa3/iInKyU BO CUTE KaTeropum - HaseaeHu Bo KoaekcoT Ha ogHecyBawe Ha CAML.

Llen

Llenta Ha oBaa lMonnTuka € ga BOCMNOCTaBM jaCHM M MNOCTOjaHU CTaHAapAu 3a ynpaByBame CO
yoBeukmn pecypcu Bo CAML. MNMonutmukaTta nMa 3a uen ga ri noaapXu uenute Ha pynauymjaTta npeky
NOTTUKHYBake paboTHa cpeaMHa Koja NpMBNEKYBa, pa3BMBa W 3a4pXXyBa TaJlIeHTUPaHW NoeanHum,
npomMmoBupa dep TpeTMaH 1 ro nogobpysa 3a40BOSICTBOTO U NPOAYKTUBHOCTA Ha BpaboTeHuTe.

Oncer

OBaa nonuTMKa Baxwu 3a CUTe KOMMNAaHWU U NoApY>XHUUM Ha pynaumjata Bo ko wto CAML nma
KOHTPOJIEH YAEN U Ce ogHeCcyBa Ha cuTe BpaboTeHu, BKIYyUYUTENHO M CO NOSIHO paboTHO BpeMe, CO
CKpaTeHo paboTHO BpeMe U NMpUBPEMEHU, Kako M M3BeAYyBayu W AaBaTeNu Ha YCAYyrM KO LITO
paboTtaT co u/vnn nog pakosoAcTBO Ha pynaunjaTa.

MoeanHe4yHu eneMeHTU Ha oBaa lMonuTuka 3a nyfe:

CAML e nocBeTeHa Ha obe3benyBare Ha cTtabunHa, curypHa un 6es3begHa paboTHa cpeanHa 3a
CcBOUTEe BpaboTeHM BO COrIacHOCT CO 3aKOHOT 3a TPyA Ha 3eMjuTe BO Kou wTo pabotm Mpynauunjata
M Co HajaobpaTta MeryHapoaHa npakTuka Mnpeky:

PerpyTupame n BpaboTyBare

— W360p Ha BpaboTeHn 3a BpaboTyBare Bp3 OCHOBA Ha HUBHUTE KBanudunkaumm, UCKYCTBO U
pocerawHu nepdopMaHCK Ha TPaAHCNAPEHTEH HAuYKH.

- [aBarbe Ha npuopuTeT Ha KaHauaaTuTe 3a BpaboTyBarbe 0f JSIOKaNHUTE 061acTn BO KOU
wTo pabotu pynauunjaTta;

- OcurypaBatbe fgeka paboTHMUTE YyCNoBM W YyCnoBuTe 3a BpaboTyBare Ce jacHo
OOKYMEHTMpPaHN N AOCTaBEHU A0 cuTe BpaboTeHu.

- [lpaBere Ha MWUHMMYM TpW PasroBopu ,efAeH-Ha-edeH" CO Cekoj BpaboTeH Ha roguLHO
HVWBO, 3@ Aa O BKAy4yMTe NOCTaByBaHETO Ha MHAMKATOPMU 3a KNy4yHU nepdopmaHcu (KPI)
Ha NOYeTOKOT Ha rogMHaTta 1 3a nperneaute Ha nepdopMaHCcMTe Ha cpeaMHaTa U Ha KpajoT
Ha roauHaTa. [lokonky e notpebHo obesbenyBare Ha MOBpaTHU MHMOPMaLMKU BO peasniHo
BpeMe A0 BpaboTeHuTe.

- O6bes3benyBabe Ha obyka 3a ga ce obe3bean npuapXxyBakwe KOH MOJUTUKUTE W
npouenypute Ha Npynaunjata CAML.

- Obes3bengyBare Ha KOHKYPEHTHU M NMpaBUYHW HarpagyBara u 6eHedMunmM BO COrnacHoCT
CO JflOKanHWUTe perynatvMeBu, HyZAejKM COOABETHO HMBO Ha (UHAHCMCKA CUTYPHOCT U
6narococrtojba Ha BpaboTeHuTe.



O6byka

OcurypaBame geka Ha cute BpaboteHn uMm e obesbegeHa ceondaTtHa nporpamMa 3a
BKNyJYyBarbe n obyka 3a 6e3benHa paboTa Koja WITO € OpneHTUpaHa KoH 3agaun.
ObesbenyBare Ha cooaBeTHa obyka Ha BpaboTeHUTE M MOXHOCTW 3a MOCTOjaH pa3Boj, 3a
[a BKJyuyMTe A0CMeAHM NoBpaTHM MHGOpMauum 3a nepdopMaHCcUTe U eAHaKBM MOXHOCTU
3a Hanpenok Bo pynaunjaTa.

HeryBare Ha TEXHMYKM BPCKW CO NNOKASHUTE LEHTPM 3@ 06pa3oBHME N Kaje LTO € MOXHO,
MoHyda 3a npakTuyHa obyka 3a pa3Boj BO onepaumute Ha [pynauuvjata 3a /0KaHu
CTYLEHTWU.

OAroBOpHM 0AHOCK CO BpaboTeHuUTe

Hema Tonepupare Ha KakBa 6M10 ANCKpMMKMHaUNja, BOSHEMUPYBare, ManTpeTMpare nnm
dun3nyKkM Hanag Ha paboTHOTO MecTo.

O6e3b6enyBatbe Ha MexaHM3aM 3a Nonfaku M Xanbwm 3a BHaATpeWwHa W HaABOpeLlHa
ynoTtpeba.

Boaerbe Ha CTpor npucTan KoH gporaTa M ankoxonoT, 06e3benyBajkm npu Toa paboTHMUKUTE
N n3BeayBaunTe Aa ce npujasBaT Ha paboTa v Aa M u3BpwWYyBaaT CBOUTE AOKHOCTMU
6e3benHo.

He e n03BONEHO MOAEPHOTO POMCTBO, BKAYUYUTESIHO M MPUHYAHA WMAW AeTcka paboTta u
KOpUCTEeHEe Ha KoMepuMjasHO pa3syMHM CpeacTBa 3a Aa Ce OCUrypu AeKa ulseayBauute U
nobaByBauuTe rm pewasaart oBMe npawara. OBO3MOXYBaHe Ha cnobosa Ha 34pyXyBare
Ha BpaboTeHUTe, MOXHOCT Aa Ce MPMKAy4YaT Ha MpaBHU U He3abpaHeTu opraHmMsaummn no
concTteeH M360p 1 Aa goroBapaaTt KOJIEKTMBHO BO PaMKUTE Ha BaXKEYKUTE 3aKOHMU.

PasnmnyHoOCT, eqHaKBOCT M BKJTYYEHOCT

Moaaplwka Ha pa3nnyHocTa BO cuTe opMm Ha paboTHOTO MecTo, 3aeAHOo co cnoboaaTta Ha
MUCa, n3pasyBare, BepyBarbe N MUCTIEHE.

Co3paBarbe Ha paboTHO MecTO KOe WTO MM LEHM M MOoYUTyBa MHAUBUAYASTHUTE Pa3NnKuU
NMoMery cuTe 3alITUTEHN KapaKTEPUCTMKM KaKo LWTO € HaBedeHO BO KoaekcoT Ha
oaHecyBarbe Ha CAML, BO nonuTMKaTa 3a YOBEKOBM npasa M lNonmMtnka NpoTnB Kopynuuja
M 3eMare Ha MUTO.

MapTHep co onepaumuTe Ha pynaunjaTta 3a NpesemMare M CNpoBeAyBake Ha KakBu 6uno
HOBUW MHUUMJATUBM 3a Pa3/IMYHOCT, €4HAKBOCT N BKJTyYEHOCT Ha paboTHOTO MecCTo.
BpaboTyBameTO Ke Ce 3aCHOBa Ha MPUHLMUMNOT HAa eAHAaKBN MOXHOCTU U NMpaBUYeH TPeTMaH,
6e3 He3aKoHCKa ANCKPMMUHAaLM]ja 3a 3alUTUTEHUTE KapaKTEPUCTMKM KaKo LITO ce BO3pacTa,
pacaTta, poAOBUOT MAEHTUTET, (PU3MYKaTa WUAM MeHTanHaTa MOoMpevYeHoCT, CeKcyasHaTa
opueHTaunja, penurmjata, NOJAMTUYKOTO MUCNewe nnm 6pemeHocTa.

Mopaplika Ha eAHaKBM MOXHOCTU BO TEKOT Ha onepauunte Ha CAML.

TpeTupare Ha cuTe BpaboTeHn 1 n3segyBaym npaBegHoO U NPOMOBMPAHE Ha BaXXHOCTa Ha
pa3fiMYHOCTa M BKy4eHOCTa Ha paboTHOTO MecTo.

AHraxmpame Co CMHANKATUTE U NpeTCTaBHULMTE Ha BpaboTeHUTe

CAML ro npusHaBa npaBoTO Ha BpaboTeHuTe ga 6buaaTt 3actanyBaHW 04 CUHAMKAT MU
npeTcTaBHUUM Ha BpaboTeHnTe no HMBeH nsbop.

CAML Ke ce aHra)xmpa co CUHAMKATUTE M NPETCTaBHULUMTE Ha BPaboTeHUTE KOHCTPYKTUBHO,
CO Uen ga ce nocturHaT gep M 3aeMHO KOPUCHU AOrOBOPW.



- Tlo noTpeba, lpynaumjata Ke ce KOHCY/ITUPa CO CUHAWKATUTE U MpPETCTaBHMUUTE Ha
BpaboTeHMTe 3a@ Mpawama KOW 3Ha4yMTeNHO BAMjaaT Ha paboTHaTa cuna, Kako LWTo ce
pecTpyKkTymparbe u/mnm npoMeHa Ha paboTHUTE yCOBM.

CuTe CTpaHM BKJlyYEHW BO AMCKYCMUTE W MpPEroBopuTe Ke ja oAp>XyBaaT [AOBEpPSMBOCTA Ha
YYBCTBUTENTHUTE WHGOPMaUUKM CcnodefieHM BO TEKOT Ha OBME MpPOLECUM, BO COMMACHOCT CO
NONUTUKMTE Ha KOMMNaHMjaTa U 3aKOHCKUTe Bapatba.

HanywTare Ha NpynauujaTta

Kora BpaboTeH Ke ja HanywTu pynauujata, 6e3 pasnuka Aanu npeky 0TKas, MeH3MOHUparbe,
pacKknuHyBarbe WAM 3aBpllyBare Ha goroBopoT, CAML Ke ro 3aBpluv cneaHoBO 3a Aa ob6es3benu
HenpeyeH npouec Ha usneryeare, Aa rm 3awTuTu nHTEepecuTe Ha pynaumjaTta v ga ro noanpxu
pabOoTHMKOT LWITO 3aMWHYBaA BO HeroesaTa/Hej3anHaTa TpaH3uumja:

1. lMpaBewe Ha WHTEpBjya 3a M3ne3 3a Aa ce cobepaT noBpaTHU MHMOpMauMM M ga ce
pasbepaT NpUUYMHUTE 3@ 3aMUHYBaHE.

2. lMpouec Ha Bpakakbe Ha MMOTOT Ha [pynaumjaTa, Kako LWTO ce onpeMa, KiyyeBu, yHUDOpMM
WA Apyr UMOT NpeA nocnegHuoT AeH Ha BpaboTeHnoT.

3. M3BecTyBamwe 3a KOHe4YHaTa naata u npunaobumekmTe Ha noeamHeuoT. OBa BKy4dyBa
npecMeTKa 1 ncnnaTta Ha KoHeyHaTa njaTta, HEMCKOPUCTEHNOT rogmLlieH 0AMOpP U CUTE APy
6eHednUNM, KAKO LUTO CE NEH3UCKUTE NPULOHECH.

4. OcurypyBame Jeka noeanHeuoT € MoTCeTeH 3a [AOBepaMBOCTa Ha rpynaumjata u
KNnaysynuTte 3a HEKOHKypeHuMja.

5. JacHO HaBeayBake Ha mnoauTMkaTa Ha [pynaumjata 3a obesbepnyBame npenopaku 3a
nopaHeLwHuTe BpaboTeHu.

N3BecTyBame

CAML mn3BecTyBa 3a CBOWUTE CTaTUCTUKM U aKTUBHOCTM Ha NIYI€TO Ha TEKOBHA OCHOBA MpeKy cBojaTa
OAPX/MBOCT W roauwHUTE wu3BewTan. [loctaByBaweTo Ha KPI (uMHAMKaTOpWM 3@ KIYYHMU
nepdopmaHcm) n baparaTta 3a M3BECTyBare Ce ANCKYTMpaaT M ce AoroBapaaTt Ha HMBO Ha rpyna
BO KOHCyJITaumnja co TMUMOBWUTE 3a MOBUCOKO PakOBOACTBO Ha JloKauujaTa.

KoMmyHukaumja

OBaa nonmTuKa e objaBeHa Ha Beb-cTpaHuuaTa Ha KoMnaHujaTa:
https://www.centralasiametals.com/corporate-governance/company-policies/ n e pgocranHa Ha
nokanHu jasmum Bo KaHuenapumte Ha CAML n Bo Hej3nHuTe onepaunn. OBaa NoanUTUKa ce n3gasa
M Ha AuuaTa Kou LWTOo ce HOBO BpaboTeHM 3a BpeMe Ha HMBHaTa npouenypa 3a BKAy4yBake.

OHaMy Kaje LWTO e COOABETHO, KpeupaHu ce OHJ'IajH Bna€ea 3a 06y|<a 3a pa ce ob6esbeaun
AOMONHUTENHAa 06y|<a 3a KOHKPETHU NOJIUTUKN.


https://www.centralasiametals.com/corporate-governance/company-policies/

Opo6pyBame

OpbopoTt Ha aumpektopm Ha CAML ja mma KpajHaTa OArOBOPHOCT 3a CTpaTewkaTa HacokKa Ha
npucTanoT Ha Mpynaunjata 3a ynpaByBame CO Nyre, noaapxaH og KOMUTETOT 3a o4pXXMBOCT U
[MaBHMOT M3BpPLUEH AUPEKTOp. PakoBOAMUTENOT 3a Jlyre Ha HMBO Ha rpynauuja e oAroBOpeH 3a
CNpoBeAyBamE€TO Ha OBaa NoJIMTUKA U CEKOJAHEBHOTO ynpaByBawe. MeHalepcknot TuM Ha CAML,
3ae4HO CO paKOBOAHMTE NMUA 3a TUMOBWUTE Ha SloKauujaTa, paboTn Ha 3ajakHyBame Ha HawuTe
OAHOCK CcO BpaboTeHMTe M NapTHEPCTBOTO CO CMHAMKATUTE W NPETCTaBHUUMTE Ha BpaboTeHuTe,
BCaZlyBajKu r'm KOprnopaTMBHUTE BpeaHoCTM Ha CAML 3a Aa ce NOTTUKHE MO3UTMBHA KY/Typa Ha
pynauwujaTa.

OBaa nonuntuka e ogobpeHa oa cTtpaHa Ha OabopoT Ha ampekTopun Ha CAML. HanpenokoT BO 04HOC
Ha WHUUMjaTUBUTE 3a Nyre Ke 6uae M3BecTeH MNpeky KOMUTETOT 3a OApPXK/IMBOCT, KOj Ke ro
HaarneayBsa ycornacyBameTo CO oBaa nonutuka, 4o Oa60poT Ha AMPEKTOPU.

Mpernepn

OBaa MMonuTuka Ke ce nperneayBa Ha FOAMWIHO HMBO 3a Aa ce obesbeaun ycornacyBakbe €O
AeNoBHUTE NoTpebu. CuTe M3MeHun Ke buaaT agoctaBeHn Ao Oab6opoT 3a ogobpyBatse.



CAML

CENTRAL ASIA METALS PLC

PEOPLE POLICY
(THE ‘POLICY’)

Central Asia Metals plc (‘CAML/, the ‘Company’ or ‘Group’) is committed to cultivating a culture in
which employees feel valued, motivated and empowered to contribute to the Group’s success.
The employee experience starts with onboarding and continues with opportunities for
professional growth through training and development programmes. CAML encourages
collaboration across the Group and creates a workplace that values and respects individual
differences across all categories- outlined in CAML's Code of Conduct.

Purpose

The purpose of this Policy is to establish clear and consistent standards for managing human
resources at CAML. It aims to support the Group’s objectives by fostering a work environment
that attracts, develops and retains talented individuals, promotes fair treatment and enhances
employee satisfaction and productivity.

Scope

This Policy is valid for all Group companies and subsidiaries in which CAML hold a controlling
interest and applies to all employees, including full-time, part-time and temporary, as well as
contractors and service providers who work with and/or under the direction of the Group.

Individual elements of this People Policy:

CAML is committed to providing a stable, secure and safe working environment for its
employees in accordance with the labour legislation of the countries within which the Group
operates and with international best practice through:

Recruitment and employment

- Select employees for employment based on their qualifications, experience and past
performance in a transparent manner.

— Prioritise candidates for employment from the local areas in which the Group operates;

- Ensure that working conditions and terms of employment are clearly documented and
communicated to all employees.

- Undertake, at a minimum, three one-to-ones with each employee per year, to include key
performance indicator (KPI) setting at the start of the year, mid-year and end-of-year
performance reviews. Providing real-time feedback to employees as necessary.

- Provide training to ensure adherence to CAML’s Group policies and procedures.

- Provide competitive and fair remuneration and benefits in line with local regulations,
offering an appropriate level of financial security and well-being to employees.

Training

- Ensure all employees are provided with a comprehensive onboarding programme and
task-oriented safe work-practice training.
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Provide appropriate employee training and opportunities for continuing development, to
include consistent feedback on performance and equal opportunities to progress within
the Group.

Foster technical links with local educational centres and, where possible, offer practical
development training at the Group's operations for local students.

Responsible employee relations

Not tolerating any discrimination, harassment, bullying or physical assault in the
workplace.

Provide a complaint and grievance mechanism for internal and external use.

Operate a strict approach to drugs and alcohol, ensuring that workers and contractors
report to work and execute their duties safely.

Not permitting modern slavery, including forced or child labour, and using commercially
reasonable means to ensure contractors and suppliers address these issues. Allow
employees freedom of association to join legal and non-prohibited organisations of their
choosing and to bargain collectively within the framework of applicable laws.

Diversity, equality and inclusion

Support diversity in all forms in the workplace, along with freedom of thought,
expression, belief, and opinion.

Create a workplace that values and respects individual differences across all protected
characteristics as outlined in CAML's Code of Conduct, Human Rights Policy and ABC
Policy.

Partner with Group operations to undertake and implement any new initiatives about
diversity, equality and inclusion in the workplace.

Employment will be based on the principle of equal opportunity and fair treatment, with
no unlawful discrimination on protected characteristics such as age, race, gender identity,
physical or mental disability, sexual orientation, religion, political opinion or pregnancy.
Support equal opportunities throughout CAML's operations.

Treat all employees and contractors fairly and promote the importance of diversity and
inclusion in the workplace.

Engagement with trade unions and employee representatives

CAML acknowledges the right of employees to be represented by a trade union or
employee representatives of their choice.

CAML will engage with trade unions and employee representatives constructively, aiming
to reach fair and mutually beneficial agreements.

As necessary, the Group will consult with unions and employee representatives on
matters significantly affecting the workforce, such as restructuring and/or changing
working conditions.

All parties involved in discussions and negotiations will maintain the confidentiality of sensitive
information shared during these processes, in accordance with company policies and legal
requirements.
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Leaving the Group

When an employee leaves the Group, whether through resignation, retirement, termination or
end of contract, CAML will complete the following to ensure a smooth exit process, protect the
Group’s interests and support the departing employee in his/her transition:

1. Undertake exit interviews to gather feedback and understand reasons for departure.

2. Have a process for the return of Group property, such as equipment, keys, uniforms or
other property before the employee's last day.

3. Communicate the individual’s final pay and benefits. This includes the calculation and
payment of final salary, unused annual leave and any other benefits, such as pension
contributions.

4. Ensure the individual is reminded of Group confidentiality and non-compete clauses.

5. Clearly state the Group’s policy on providing references for former employees.

Reporting

CAML reports its People statistics and activities on an ongoing basis through its sustainability
and annual reports. KPI setting and reporting requirements are discussed and agreed at group
level in consultation with the site senior management teams.

Communication

This Policy is published on the Company’s website here:
https://www.centralasiametals.com/corporate-governance/company-policies/ and is made
available in local languages in CAML’s offices and at its operations. This policy is also issued to
new hires during their onboarding procedure.

Where appropriate, online training videos have been created to provide further training on
specific policies.

Approval

CAML’s Board of Directors has ultimate responsibility for the strategic direction of the Group’s
approach to people management, supported by the Sustainability Committee and the Chief
Executive Officer. The Group Head of People is responsible for the implementation of this Policy
and day-to-day management. The CAML management team, alongside the site leadership
teams, work to strengthen our employee relations and partnership with trades unions and
employee representatives, instilling CAML's corporate values to foster a positive Group culture.

This Policy has been approved by CAML's Board of Directors. Progress with regards to people
initiatives will be reported via the Sustainability Committee, which will oversee compliance with
this policy, to the Board of Directors.

Review

This Policy will be reviewed annually to ensure alignment with business needs. Any changes will
be submitted to the Board for approval.
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