CAML

CENTRAL ASIA METALS PLC

MOJINTUKA 3A JAJIOBUHA
(., MOJIUTUKA™)

Central Asia Metals Plc (,CAML" ,KomnanujaTta"™ wam ,[pynata") uenocHo npmsHaBa u pa3bupa
Aeka xmapojanosuwTaTa (XJ) MOXe Aa NpeTcTaByBaaT 3HAUMTENIEH PU3NK 3@ XKXMBOTHATa CpeamHa
N coceaHuTe 3aedHWUM [OKONKY MNpPaBW/IHO He Ce MNpOeKTUpPaHW, W3rpageHu, ynpaByBaHU WU
3aTBOpeHu. MpynaumjaTa npe3ema LesiocHa 0AroBOPHOCT 3@ HUBHOTO yrNpaByBaHsE.

Len

OBaa lMonuntmka ja yTtBpayBa nocseTeHocta Ha CAML 3a o4roBOpHO ynpaByBake BO TEKOT Ha
XXMBOTHUOT UMKIYC Ha Hej3nHMTE XuApojasioBuMITa KakKo JAen 04 Hej3MHaTa CeBKYyMnHa
npuopuTtmsaumja Ha 6e3begHocta M 6GnarococtojbaTta Ha cuTe 3acerHatM nmua o4 MNpOoeKToT,
3ae4HUUM, 3acCerHaTy CTpaHu M XMBOTHaTa cpeanHa.

Oncer

OBaa noAnTMKa BaXXW 3a CUTE KOMMaHuUM U NoApyXHuuM Ha lpynaumjata Bo koum CAML uma
KOHTPOJIEH YAEN U Ce OAHecyBa Ha cuTe BpaboTeHU 1 ANPEKTOPU, Kako U U3BeayBayn 1 AaBaTenu
Ha ycnyru, kom paboTtaTt co u/unm noa pakoBOACTBO Ha pynauumjaTa.

MoeanHe4yHu eneMeHTU Ha OBaa NOJIMTUKA 3a janosm-la:

— [ouuTtyBajTe rn 3akoHUTE, cTaTyTUTE U BapawaTa Ha 3eMjuTe BO Kou wTo pabotn CAML.

- PaboTeTe BO COMMAcCHOCT CO MEFyHapoAHUTE CTaHAapAM BO OAHOC Ha yrnpaByBake co XJ.

- OppxyBajTe M noaapxyeajte ja ycornaceHocta Ha CAML co MnobanHUOT MHAYCTPUCKM
CTaHaapa 3a ynpaByBake co janoBuHa (GISTM) co obe3benyBarbe Ha NOCTOjaHa NMpUMeEHa
Ha CTaHaapauTe.

- [Jopenete CoOABETHO (MUHaHCMpare, COOABETHO KBaln@WUKyBaHuU BpaboTeHW U Apyrn
pecypcu 3a Aa r'm UCNoJSIHUTEe CUTe pesieBaHTHU onepaTtuBHM Hapama.

- Ha3HaueTe cooaBeTHO KBaNMMUKyBaHW MOEAWMHLUM BO KIYYHUTE YJIOrM Ha ynpaByBame
OAroBopHM 3a cekoe XJ. OBa BK/ly4yBa OArOBOPEH U3BPLUEH ANPEKTOP, OAFOBOPEH UHXEHEP
3a npoektupare 1 3a dasm Ha um3rpagba (EOR), oaroBopeH uHxeHep 3a XJ, Kako wu
HaABOpPELWHN WU/UNN He3aBUCHW npernefyBadnM Kako WTo € notpebHoO mnu ce yTBpAuU
cooaBeTHO, 6e3 paznuka ganu e noa GISTM unu Ha Apyr HauuH.

- Obes3benete penoBHa obyka 1 egykauunja 3a 6aparwata Ha GISTM Ha BUMCOKWM OonepaTUBHU
nMaepun co o4roBOPHOCT 3a ynpaByBake CO XuapojanosuwiTaTa.

- [lpaBeTe pefoBeH U COOABETEH MOHUTOPUHI Ha yCOrnaceHOCTa CO Ba)XXeykuTe cTaHpapau
cnopes oaa [lonnTrka BO TEKOT Ha XMBOTHUOT UMKIYC Ha XJ.

- Bo cekoja ¢asa o4 XWMBOTHMOT LMKAYC Ha pyAapCTBOTO, HacTojyBajTe Aa ro HamanuTe
eKoNoWKoTO BAmMjaHme Ha CAML co KopucTere, Kage WTo € NpakTUYHO, HOBU TEXHONOIrnKU
n/vnn anTepHaTMBHW METOAM 3a OTCTpaHyBakb€ Ha jasioBUHA.

- [lpuMeHeTe COOABETHM CTpaTeErMm 3a ynpaByBake CO pU3MK 3a Aa v naeHtudukysate um
aHanmMsupaTte pu3MuMTE M Aa Mnpe3eMeTe COOABETHM MEpKM 3a HamanyBakbe Wu/unnm
yrnpaByBare CO OBUE pU3NLIN.



- Pa3BujTe, cnpoBeaeTe M CoonwTETE NMJAHOBKU 3@ NOAFOTBEHOCT 3a UTHWU C/lyyaun M NJIaHOBMU
3a obHoBa BO cny4yaj Ha konanc. CnposefeTte BexbuM 3a TecTupare Ha npoueanypute u
CNOoCo6HOCTMTE 3a 0A4rOBOP MPU UTHWU Clly4vau.

- T[poekTupajTe XuapojanoBuLLTa KOM LWITO KE MOXAaT Aa M3ApXaT NMPUPOAHM HACTaHU Kako
LUITO Ce TeLWKM NonfaBn U CEU3MUUKN HAcTaHU. BnujaHujaTa Ha KIMMATCKMTE NMPOMEHU Ke
6uaaT BrpageHu Bo AM3ajHOT M paboTereTo Ha XJ Kako LWTO € COOABETHO BO MAHMHA.

- Ob6e3benete cooaBeTHM oapenbm 3a MNOBTOPHO MyllTakbe BO ynoTpeba, 3aTBOparbe W
nocrlaTBopatbe Ha XJ.

- PepoBHO aHraxwmnpajte He3aBUCHM NpoBepku 3a 6e36egHoCcTa n ctabunHocTa Ha XJ og TpeTw
CTpaHu, Npu WTO 3abenewknTe Ke buaaTt npujaBeHn 40 OArOBOPHUOT U3BPLLUEH ANPEKTOP U
oabopoT Ha AnpeKTopw.

-  OTKkpujTe MHpoOpMaUnUM N NPOMEHM BO MaTepujanoT Ha XJ Ha TpaHCMapeHTEH U HaBpEeMeH
Ha4YMH A0 COOABETHMUTE 3aCerHaTu CTpaHu U NIyFreTo U 3aeAHMLUNTE MOroAeHn of MpoeKToT.

N3BecTyBamwe

CAML wmnsBectyBa 3a obenogeHyBarata KoM LITO Ce MOBpP3aHM CO janoOBWHA, Ha CTpaHuuaTta 3a
janoBuHa Ha Hej3nHaTa Beb6-CcTpaHuua:
https://www.centralasiametals.com/sustainability/environment/tailings/, Kako v roaguwWHO npeky
M3BewTaj 3a oapxamBocT, FogvweH m3BewTaj U GISTM goKkyMeHT 3a jaBHO obenogeHyBakbe.
MocTtaByBarweTo Ha KPI (MHAMKATOPU 3a KAYy4YHU nepdopMmaHcu) n baparata 3a U3BeCcTyBake ce
OVCKYTMpaaT M ce aoroBapaaT Ha HMBO Ha [pyna BO KOHCy/nTaumja co BUCOKMOT MEHALIEPCKN TUM
Ha nokauujaTta.

KoMmyHukaumja

OBaa nonnTUKa e objaBeHa Ha Beb6-cTpaHuuaTa Ha KoMMnaHujaTa:
https://www.centralasiametals.com/corporate-governance/company-policies/ n e gocranHa Ha
nokanHu jasuum Bo kaHuenapuute Ha CAML 1 Bo onepaunnte Ha CAML. VcTo Taka oBaa noauTuka
ce u3naBa M Ha HoBUTe BpaboTeHM Nu1La 338 BPEME Ha HMBHATa NMpoLeaypa 3a BK/ydyBarse.

Opo6pyBatme

OpbopoTt Ha gumpektopm Ha CAML ja mma KpajHaTa OLrFOBOPHOCT 3a CTpaTewkaTa Hacoka Ha
npuctanoT Ha pynauujaTa 3a ynpasyBaHe CO janoBuHa, noaap>xaH o4 KOMUTETOT 3a O4PX/IMBOCT.
OAroBOpHUOT U3BpPLUEH AUPEKTOP € OAr0BOPEH 3a CNpoBeAyBame€TO Ha oBaa lonutuka, npu WTo
CeKojoHeBHOTO YyrnpaByBatbe € [OAEeNIEHO Ha 3aMeHMK OAFOBOPHWMOT W3BPLUEH AUMPEKTop -
KOpPMNopaTUBHO HUBO U 3aMeHUK OArOBOPEH U3BPLUEH AMPEKTOP - Ha JloKauujaTta.

OBaa nonutuka e opjobpeHa oa OabopoT Ha ampekTopu Ha CAML. HanpeaokoT BO OAHOC Ha
MHULUWjaTMBMTE 3a jasNloBMHa Ke 6uae M3BecTeH npeky KoMUTETOT 3a OAPXK/IMBOCT, KOj Ke ro
HaarneayBsa ycornacyBameTo co oBaa Monutuka, go OabopoT Ha ANPEKTopHU.


https://www.centralasiametals.com/sustainability/environment/tailings/
https://www.centralasiametals.com/corporate-governance/company-policies/

Mpernepn

Osaa lMNonuTuka Ke ce npernefysa cekoja roanHa 3a aa ce ob6esbeam ycornacyBarbe CO AE0BHUTE
noTpebu. Cute nsMeHu Ke 6uaaT AOCTaBEHU HA o406pyBare A0 60PA0T Ha AUPEKTOPM.



CAML

CENTRAL ASIA METALS PLC

TAILINGS POLICY
(THE ‘POLICY’)

Central Asia Metals Plc (*"CAML’ the ‘Company’ or ‘Group’) fully acknowledges and understands
that tailings storage facilities (TSFs) can present a significant risk to the environment and
adjacent communities if not designed, constructed, operated and closed properly. The Group
takes full responsibility for their management.

Purpose

This Policy sets out CAML's commitment to responsible management throughout the lifecycle of
its tailings facilities as part of its overall prioritisation of the safety and well-being of all project-
affected persons, communities, stakeholders and the environment.

Scope

This Policy is valid for all Group companies and subsidiaries in which CAML holds a controlling
interest and applies to all employees and directors, as well as contractors and service providers,
who work with and/or under the direction of the Group.

Individual elements of this Tailings Policy:

- Comply with governing laws, statutes and requirements of the countries within which
CAML operates.

- Operate in accordance with international standards with regard to TSF management.

- Maintain and uphold CAML's conformance with the Global Industry Standard on Tailings
Management (GISTM), ensuring ongoing application of the standards.

- Allocate adequate funding, suitably qualified employees and other resources to fulfil all
relevant operational requirements.

- Appoint suitably qualified individuals into the key governance roles responsible for each
TSF, including Accountable Executive, Engineer of Record, Responsible Tailings Facility
Engineer, as well as external and/or independent reviewers as required or determined
appropriate, whether under GISTM or otherwise.

— Provide regular training and education on the requirements of GISTM to senior
operational leaders with responsibility for tailings facilities management.

- Undertake regular and appropriate monitoring of compliance with the applicable
standards under this Policy throughout the lifecycle of the TSFs.

- At each stage of the mining life cycle, seek to minimise CAML's environmental footprint
by employing, where practical, new technologies and/or alternative methods of tailings
disposal.

- Apply appropriate risk management strategies to identify and analyse risks and take
appropriate measures to minimise and/or manage these risks.

- Develop, implement and communicate emergency preparedness and plans for recovery
in the event of a failure. Conduct exercises to test emergency response procedures and
capabilities.
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- Design TSFs to withstand natural events such as severe floods and seismic events.
Impacts of climate change will be built into the design and operation of TSFs as
appropriate in the future.

- Ensure adequate provision for decommissioning, closure and post-closure of TSFs.

- Engage third-party independent safety and stability audits of TSFs regularly, with
findings reported to the Accountable Executive and Board of Directors

- Disclose information and material changes to TSFs in a transparent and timely manner to
relevant stakeholders and project-affected people and communities.

Reporting

CAML reports tailings-related disclosures on the tailings page of its website:
https://www.centralasiametals.com/sustainability/environment/tailings/, as well as annually via
its Sustainability Report, Annual Report and GISTM Public Disclosure document. KPI setting and
reporting requirements are discussed and agreed at a Group level in consultation with the site
senior management team.

Communication

This Policy is published on the Company’s website here:
https://www.centralasiametals.com/corporate-governance/company-policies/ and is made
available in local languages in CAML's offices and at its operations. This policy is also issued to
new hires during their onboarding procedure.

Approval

CAML’s Board of Directors has ultimate responsibility for the strategic direction of the Group’s
approach to tailings management, supported by the Sustainability Committee. The Accountable
Executive is responsible for the implementation of this Policy, with day-to-day management
being delegated to the Deputy Accountable Executive — Corporate and Deputy Accountable
Executive - Site.

This Policy has been approved by CAML's Board of Directors. Progress with regards to tailings
initiatives will be reported via the Sustainability Committee, which will oversee compliance with
this Policy, to the Board of Directors.

Review

This Policy will be reviewed annually to ensure alignment with business needs. Any changes will
be submitted to the Board of Directors for approval.
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